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e List development actions which affect the plan's provisions.

e Consider input from regional service providers e.g., Maury River Service Authority.

e Explain difficulties in implementing the plan.

Schedule of Activities. The Lexington Comprehensive Plan introduces provisions for integrating the

Comprehensive Plan into the annual review of the Capital Improvement Program (CIP). The following is a

proposed schedule for accomplishing this.

e Blue, existing CIP/Budget process based on Lexington’s budget calendar.

e Red, additional steps to align the comprehensive plan and the CIP.

e Brown, additional activities related to City Council

September | Begin a Comp Plan review (see Annual Review activities)

October Budget education to include presentation on Budget Process by Finance Director
and ongoing Projects Status by Director of Public Works
Council identifies goals from the City’s Strategic Plan to be advanced in the next
fiscal year (how the Strategic Plan is integrated into the budget and CIP process is at
the pleasure of City Council).

November | Staff prepares requests for capital projects--due in early December (see Note 2)
Planning Commission reviews the list of new capital projects recommended by staff
and nominates/prioritizes new capital projects for the CIP.

December | Planning Commission Annual Report. PC identifies accomplishments from the
Comprehensive Plan review and its workplan for the coming year.

January Planning Commission’s Annual Report is presented to City Council.

February | Council Work Session on CIP
The initial review of the CIP by City Council is reported to the Planning
Commission.

March Public Hearing and Adoption of CIP by Council

April Budget work sessions for City Council

May Public Hearing on Budget

June Budget adoption and the appropriations resolution
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