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THRESHOLD 
Lexington’s Housing Commission 

Wednesday, December 10, 2025 - 4:00 P.M 
City Hall Conference Room 

539 E. Nelson Street, Second Floor 

AGENDA 

1. Call to Order

2. Approval of Agenda

3. Approval of Minutes
A. Approval of November 19, 2025 minutes*

4. New Business

A. Discuss how to advertise the Homeowner Helper Program.

B. Discuss virtual attendance.

5. Other Business

6. Adjournment

*indicates attachment

1



November 19, 2025 Threshold Housing Commission Minutes          Page 1 of 3 

MINUTES 

THRESHOLD 
Lexington’s Housing Commission 

Wednesday, November 19, 2025 – 4:00 p.m.  
Conference Room, Lexington Interim City Hall 

Threshold:          City Staff:   
Present: Anna Crockett (Chair Sub)           Arne Glaeser, Planning Director 

Nadine Craney                                 Brinsley Leadbetter, Administrative Specialist 
Marylin Alexander, Council Liaison 
Nicholas Betts, Council Liaison 
Valerie Moliterno 

Absent: Shadrey Sands, Chair 

CALL TO ORDER: 
A. Crockett filled in for Chair S. Sands and opened the discussion at 4:00 p.m.

AGENDA 
The agenda was unanimously approved as presented. (V. Moliterno / N. Betts) 

MINUTES: 
The minutes from the October 22, 2025 meeting were unanimously approved as presented. 

(V. Moliterno / M. Alexander).  

NEW BUSINESS: 
A-C. Continued Discussion of Homeowner Helper Program Elements and Sample
Application Review–

The discussion opened with M. Alexander suggesting her method in deciding between a 
score of 2 or 4. She discussed counting how many repairs were needed and scored based on that 
number. The Commission then decided to individually state each of their scores for the total points 
of each category. They mostly agreed on all their scores, which proved that the score sheet serves 
its purpose in making a sound decision on applications. M. Alexander noted how in scenario 2, 
because a vent fan is needed, there may be mold present. She also stated that a necessary GFCI is  
probably not currently in the home. She described how this scenario could be a much bigger issue 
than what it presents at surface level. 

A. Crockett recommended more spacing on the priority ranking system sheet to write out
the needed repairs. N. Betts and M. Alexander noted how homeowners will directly benefit from 
this program but also the value of the home for the next potential buyer will increase because of 
the repairs. The program would probably get its money back on scenarios where there isn’t much 
left on the mortgage. The Commission then discussed their scores for scenario 1 and had similar 
results. They agreed that it’s important to know who else is on the deed and if they are making 
rental income, then how much extra income. They also agreed that this program is not for landlords 
to make money from but instead to improve the homes lived in by the applicants. The Commission 
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decided to add a new number 16 to the score sheet being, “If you have rental property, are the 
repairs requested for the rental portion of your property?” Also, a note was added to the bottom of 
the score sheet stating that this score sheet is only one of the elements used for project selection.  

D. Discuss how to provide help to homeowners who don’t have a place to go when a HHP
rehabilitation requires the occupants to temporarily relocate from their home.

M. Alexander informed the commission that with homeowner’s insurance there has to be
an event such as a fire or flood in order for applicants to take benefit from an ALE (Additional
Living Expenses) relocation. N. Betts suggested asking on the application if applicants have
options for a temporary place to relocate if the project deems necessary. V. Moliterno said
RARA could also help with short-term hotel stays through a separate application. The
Commission noted that unless there is a major issue such as asbestos, applicants should be able
to continue to live on the property during the renovations. They then discussed other
catastrophic scenarios that are discovered after the initial project cost estimate, such as the
foundation being unstable. It was noted that any other projects that are over 10% of the initial
estimate have to come back to the Commission for further approval.  A. Glaeser mentioned
how hopefully the work write up will reveal other possible issues before the final decision. The
Commission decided to add to the ineligible projects section with, “The scope of the work and
costs exceed the program parameters and original estimate.” It was also decided to add a note
about this after the preliminary inspection section of the program elements.  The program
summary would include language about the ability for the program to help applicants with
relocation costs but not require it.

E. Discuss the meeting schedule for December.
The Commission decided to meet next on December 10th and hoped to finalize the program 

for a launch date of January 15th.  

F. Discuss what to do if a housing emergency exists that needs attention but is noticed
outside of the HHP application submittal deadlines.

N. Betts suggested waiting to determine how to best handle this after the first round of
applications. He expressed concern in all the applications being deemed emergencies and the
funds getting depleted quickly. M. Alexander suggested putting a policy in place before the
program starts for a general idea on how to handle an emergency. Currently, applications will
only be reviewed once a year. M. Alexander let the Commission know that there is some
money left in the previous Threshold budget of about $1,200 that could be pulled from for
emergencies or helping applicants relocate. The Commission also discussed possibly setting
aside some of the $250,000 initial funding for emergencies as well.

G. Discuss how to advertise the Homeowner Helper Program.
This discussion was postponed to the next meeting.  

H. Discuss virtual attendance.
A. Glaeser presented the Commission with a resolution for virtual attendance. He explained that
there is a limited ability to attend virtually and the Commission decided to continue this discussion
at the next meeting.
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OTHER BUSINESS: 
M. Alexander noted how she reached out to social services to make sure that people

receiving snap benefits and other services would not have those benefits affected by 
participating in this program.  

ADJOURN: 
The meeting was adjourned at 5:03 p.m. with unanimous approval. (N. Betts/ M. 

Alexander) 

S. Sands, Chair
Threshold Housing Commission
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RESOLUTION OF THRESHOLD,  
THE CITY OF LEXINGTON’S HOUSING COMMISSION 

WHEREAS, Threshold, a Virginia nonstock corporation, serves as the City of 
Lexington’s Housing Commission under Article III of the Code of the City of Lexington 
(“Code”) and is considered an agency of the City of Lexington under § 10-15 of the 
Code; and 

WHEREAS, Threshold has decided to establish a written policy governing the 
participation of its members by electronic communication means in Threshold meetings; 
and  

WHEREAS, Threshold, as an agency of the City of Lexington, qualifies as a 
public body as defined in Virginia Code §2.2-3701; and  

WHEREAS, Virginia Code § 2.2-3708.2 allows members of a public body to 
participate in meetings through electronic communication means during declared states of 
emergency; and  

WHEREAS, Virginia Code §2.2-3708.3 allows members of a public body to 
participate in meetings through electronic communication means during situations other 
than declared states of emergency; and 

WHEREAS, Threshold must establish a written policy in order to authorize its 
members to participate in meetings through electronic communication means or to permit 
all-virtual public meetings.   

NOW, THEREFORE, BE IT RESOLVED by Threshold, the City of Lexington’s 
Housing Commission, that the following policy governing the participation of Threshold 
members in meetings by electronic communication means is hereby adopted:  

1. During emergencies declared by the Governor of Virginia or the City
emergency manager, Threshold may meet electronically as provided in §
2.2-3708.2 of the Code of Virginia of 1950, as amended, when (i) the
catastrophic nature of the declared emergency makes it impracticable or
unsafe to assembly a quorum in a single location and (ii) the purpose of the
meeting is to provide for the continuity of operations of Threshold or the
discharge of Threshold’s lawful purposes, duties, and responsibilities. The
nature of the emergency, the fact the meeting was held by electronic
communication means, and the type of electronic communication means by
which the meeting was held shall be stated in the minutes.
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2. In other than emergency situations, Threshold members may participate in 
Threshold meetings by electronic communication means under the 
following circumstances: 

 
a. A quorum of Threshold is assembled at a central location; and 

 
b. The member wishing to participate electronically has so informed the 

Threshold Chair prior to the meeting; and 
 

c. The means of electronic participation permit the member using 
electronic communication means to hear and be heard by all other 
Threshold members present at the meeting; and 

 
d. One of the following four conditions applies: 

 
i. The member has a temporary or permanent disability or other 

medical condition that prevents the member’s physical 
attendance. For purposes of determining whether a quorum is 
physically assembled, an individual member of Threshold who is 
a person with a disability as defined in § 51.5-40.1 of the Code of 
Virginia of 1950, as amended, and uses remote participation 
counts toward a quorum, as if the person were physically present; 
 

ii. A medical condition of the member or the member’s family 
requires the member to provide care that prevents the member’s 
physical attendance or the member is a caregiver who must 
provide care for a person with a disability at the time the meeting 
is being held, thereby preventing the member’s physical 
attendance. For purposes of determining whether a quorum is 
physically assembled, a member who is a caregiver for a person 
with a disability and uses remote participation counts toward a 
quorum, as if the person were physically present; 

 
iii. The member’s principal residence is more than 60 miles from the 

meeting location identified in the required notice for such 
meeting; or 

 
iv. The member is unable to attend the meeting due to a personal 

matter and identifies with specificity the nature of the personal 
matter. However, a member may not use remote participation due 
to personal matters more than two meetings per calendar year or 
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twenty-five (25%) percent of the meetings held per calendar 
year, rounded up to the next whole number, whichever is greater. 

 
e. The minutes shall record and reflect the reasons why a member 

participates in a meeting electronically and a general description of the 
location from which the member participated; and 
 

f. A majority of the other Threshold members vote to allow the member to 
participate electronically. In the event the Threshold members 
assembled disapprove electronic participation for any member, the 
motion and the minutes shall clearly reflect the reason or reasons for the 
disapproval. 

 
3. Threshold may hold all-virtual public meetings in non-emergency situations 

under the following circumstances: 
 
a. An indication of whether the meeting will be an in-person or all-virtual 

public meeting is included in the required meeting notice along with a 
statement notifying the public that the method by which Threshold 
chooses to meet shall not be changed unless Threshold provides a new 
meeting notice in accordance with the provisions of Virginia Code § 
2.2-3707. 
 

b. Public access to the all-virtual public meeting is provided via electronic 
communication means;  
 

c. The electronic communication means used allows the public to hear all 
Threshold members participating in the all-virtual public meeting and, 
when audio-visual technology is available, to see the members as well; 

 
d. A phone number or other live contact information is provided to alert 

Threshold if the audio or video transmission of the meeting provided by 
the Housing Commission fails, Threshold monitors such designated 
means of communication during the meeting, and Threshold takes a 
recess until public access is restored if the transmission fails for the 
public;  

 
e. A copy of the proposed agenda and all agenda packets and, unless 

exempt, all materials furnished to Threshold members for a meeting is 
made available to the public in electronic format at the same time that 
such materials are provided to members of Threshold; 
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f. The public is afforded the opportunity to comment through electronic 
means, including by way of written comments, at those public meetings 
when public comment is customarily received; 

 
g. No more than two Threshold members are together in any one remote 

location unless that remote location is open to the public to physically 
access it; 

 
h. If a closed session is held during an all-virtual public meeting, 

transmission of the meeting to the public resumes before Threshold 
votes to certify the closed meeting as required by subsection D of 
Virginia Code § 2.2-3712; 

 
i. Threshold will not convene an all-virtual public meeting (i) more than 

two times per calendar year or fifty (50%) percent of the meetings held 
per calendar year rounded up to the next whole number, whichever is 
greater, or (ii) consecutively with another all-virtual public meeting; and 

 
j. Minutes of all-virtual public meetings held by electronic communication 

means are taken as required by Virginia Code § 2.2-3707 and include 
the fact that the meeting was held by electronic communication means 
and the type of electronic communication means by which the meeting 
was held. If a member’s participation from a remote location is 
disapproved because such participation would violate this Policy, such 
disapproval shall be recorded in the minutes with specificity. 

 
4. All-virtual meetings under this Policy may be held upon request made to 

the Secretary and Chair at least seven business days in advance of the 
meeting by (i) the Chair, or (ii) any two members. An all-virtual meeting 
under this policy shall not be held if adequate technological arrangements 
cannot be made. 

 
5. This Policy shall also apply to all committees and subcommittees of 

Threshold. 
 
6. This Policy shall not prohibit or restrict any individual member who is 

participating in an all-virtual meeting or who is using remote participation 
from voting on matters before Threshold. 

 
7. This Policy shall be applied strictly and uniformly, without exception, to 

the entire membership and without regard to the identity of the member 
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requesting remote participation or the matters that will be considered or 
voted on at the meeting.  

 
 
This resolution shall take effect immediately. 
 

  
Members absent  ____    
 
Votes For    ____ 
 
Votes Against   ____ 
 
Abstentions   ____ 
 

 
 

CERTIFICATION 
 

 The undersigned secretary of Threshold does hereby certify that the foregoing is a 
true, complete, and correct Resolution adopted by a vote of a majority of the members of 
Threshold, present at a regular meeting of Threshold duly called and held ___________, 
2025, at which a quorum was present and acting throughout, and that the same has not 
been amended or rescinded and is in full force and effect as of the date of this 
certification, _____________, 2025. 
 

       
    
______________________________________ 
Thomas Carroll, Secretary 

(SEAL) 
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