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LEXINGTON PLANNING COMMISSION 

January 22, 2026 - 5:00 P.M 
Rockbridge County Administrative Offices – First Floor Meeting Room 

150 South Main Street, Lexington, VA 24450 

AGENDA 
1. CALL TO ORDER

2. APPROVAL OF THE AGENDA

3. APPROVAL OF MINUTES
Minutes from January 8, 2026*

4. CITIZENS’ COMMENTS ON MATTERS NOT ON THE AGENDA

5. NEW BUSINESS 
A. EC-COA 2026-02: A request by Travis Chapman for approval of a Certificate of

Appropriateness for exterior improvements for a restaurant at 100 Walker Street (TM #30-
1-13), owned by Lexington Walker LLC.

1) Staff report *
2) Applicant Statement
3) Public Comment
4) Commission Discussion

B. CPA 2025-01: Comprehensive Plan Review – Housing chapter by Jeremy Crute with the
Central Shenandoah Planning District Commission.

1) Staff report *
2) Public Comment
3) Commission Discussion

6. OTHER BUSINESS
A. Zoning and Planning Report

7. CITY COUNCIL REPORT

8. ADJOURN

*indicates attachment
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MINUTES 

The Lexington Planning Commission 
Thursday, January 8, 2026 – 5:00 p.m.  

Rockbridge County Administrative Offices – First Floor Meeting Room 
150 South Main Street, Lexington, VA 24450 

Planning Commission:      City Staff:   
Presiding: Shannon Spencer, Chair         Arne Glaeser, Planning Director 
Present: Leslie Straughan, Council Liaison             Brinsley Leadbetter, Administrative Specialist   

Jon Eastwood, Vice-Chair 
Mary Stuart Harlow 
Krista Anderson 
Tori Bates 
Charlie Hall 

Absent: 

CALL TO ORDER 
S. Spencer called the meeting to order at 5:00 p.m.

AGENDA 
The agenda was unanimously approved as presented. (M.S. Harlow/ T. Bates) 

MINUTES 
The minutes from the December 11, 2025 meeting were unanimously approved as presented. (K. 

Anderson /L. Straughan)  

CITIZENS’ COMMENTS ON MATTERS NOT ON THE AGENDA 
None. 

NEW BUSINESS 
A. EC-COA 2026-01: A request by Summer Beins for approval of a Certificate of

Appropriateness for new signage for Rockbridge Tees at 150 Walker Street (TM #30-1-
15), owned by Summit Square Partners LLC.
1) Staff Report – A. Glaeser opened the discussion by stating that this is a request for a wall

sign and a free-standing multi-tenant sign panel. The wall sign is 18 square feet and is
located above the windows to the left of the entry. It is made of white vinyl on a black
painted plastic material and is not illuminated. It includes black lettering with some red.
The free-standing multi-tenant sign panel is 3 square feet, made of a white plastic
material with black lettering and some red, and is illuminated. A. Glaeser also noted a
few changes to the language on the staff report. Staff finds that the proposed
improvements do meet the zoning criteria.

2) Applicant Statement – Applicant Summer Beins was available to respond to questions.
She gave a brief overview of the two signs being requested.
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3) Public Comment – None.
4) Commission Discussion & Decision – The Commission noted an amendment to the

agenda in which EC-COA 2025-09 was corrected to EC-COA 2026-01. L. Straughan
moved to approve Entrance Corridor Certificate of Appropriateness application EC
COA 2026-01 for new signage at 150 Walker Street as proposed by the applicant. T.
Bates seconded and the motion passed unanimously. (7-0)

B. Discussion and review of 2025 PC Annual Report
A. Glaeser noted the amendments that had been made to the Planning Commission 2025
Annual Report since the last meeting. The Commission agreed with the changes and stated
that they are ready for the report to be presented to City Council on January 15, 2026.

OTHER BUSINESS 

A. Zoning and Planning Report
A. Glaeser reminded the Commission to complete and submit their financial disclosure statements

and disclosure real estate holdings by January 26, 2026 or earlier. He also informed the Commission about 
the Homeowner Helper Program that Threshold has developed.  

CITY COUNCIL REPORT 
At their meeting on December 18, 2026, City Council had put together an airport study committee 

and John Driscoll will be the representative. City Council also had a work session on January 6, 2026 
regarding goal setting with an emphasis on the Spottswood and VDOT properties. At their next meeting 
on January 15, 2026, City Council would hold a public hearing on the W&L Founders Hall Master Plan 
Amendment.  

ADJOURN 
The meeting adjourned at 5:16 p.m. (L. Straughan / J. Eastwood) 

        _______________________________________ 
        Shannon Spencer, Chair, Planning Commission 
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Staff Report & Recommendation 
Entrance Corridor Certificate of Appropriateness 

EC COA 2026-02 – Chipotle Exterior Improvements 

Prepared by the City of Lexington Department of Planning and Development for the Planning Commission Meeting on January 22, 2026 
Page 1 of 4 

Project Name Chipotle Site & Exterior Improvements 

Property Location 100 Walker Street 

Zoning Entrance Corridor Overlay District (EC), C-2 (General Commerce) 
Commercial Zoning District 

Owner/Applicant Lexington Walker LLC/Travis Chapman 

OVERVIEW OF REQUEST 

This request is to remodel the exterior of the old KFC restaurant building and to improve the site at 100 
Walker Street.  A number of improvements are proposed for the site and for each building elevation.  
Those proposed improvements are explained in detail in the applicant’s narrative (see page 10 & 11) and 
shown in the remainder of their application submittal 

100 Walker Street front elevation 

, 
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100 Walker Street side elevation 

100 Walker Street rear elevation 
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Staff Report & Recommendation  
Entrance Corridor Certificate of Appropriateness 

EC COA 2026-02 – Chipotle Exterior Improvements 

Prepared by the City of Lexington Department of Planning and Development for the Planning Commission Meeting on January 22, 2026 
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APPLICABLE ZONING DISTRICT SECTIONS 

Section 420-3 of the zoning ordinance lists Restaurant, general as a permitted use by-right in the C-2 
zoning district.  

APPLICABLE ENTRANCE CORRIDOR REGULATIONS 

Section 420-6.6.A requires a Certificate of Appropriateness be approved by the Planning Commission 
prior to 1) building permit issuance for exterior building modifications, 2) site plan approval, and 3) 
exterior color changes to a building or to a sign.   

Section 420-6.7.B allows the Planning Commission to consider any architectural feature which influences 
appearance, such as, but not limited to, motif and style, color, texture and materials, configuration, 
orientation, mass, shape, height and location of buildings, location and configuration of parking areas, 
landscaping and buffering.  

Section 420-6.8 states all applications for entrance corridor certificates of appropriateness must satisfy 
the design standards for landscaping, signage, architecture, site planning, and lighting.  Only the 
architecture, site planning, and lighting design standards are applicable to this certificate of 
appropriateness request and the remaining standards are not applicable. 

A. Architecture.
1. Materials, colors and general style of buildings within a development should be

coordinated.

2. Heating and air-conditioning units, ventilation units, and mechanical equipment shall be
screened from view from public streets.

3. Loading docks, trash containers and mechanical equipment shall be screened from view
from public streets.

4. The effective visual mass of large buildings should be reduced by variations in roofline,
building angles, dimensional relief, color, architectural detailing and landscaping.

5. Architectural styles, building and roofing materials, and colors shall be reflective of the
traditional architecture of Lexington. This may be accomplished through building scale,
materials and forms, all of which may be embodied in architecture which is contemporary
as well as traditional.

6. Trademark buildings and related features shall be modified to meet these design
standards.

B. Site planning.
1. Parking lot layouts shall respond to the topographic characteristics of the site.
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Entrance Corridor Certificate of Appropriateness 

EC COA 2026-02 – Chipotle Exterior Improvements 
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2. The number of access points to parking lots from a street will be minimized and shall
relate to other existing curb cuts whenever possible.

3. Parking lots will be interconnected on adjacent parcels whenever possible.

4. Small, landscaped and interconnected parking lots, rather than large, central parking lots,
shall be encouraged.

5. Parking lots shall not dominate the image of a site.

6. Pedestrian access from the sidewalk into individual project sites, as well as within sites
and between sites, shall be provided.

C. Lighting.
1. Lighting should be of uniform style for each project site.

2. Lighting should be contained within the site and designed to limit spillover and minimize
the amount of light that is directed to the sky.

3. Light poles shall not exceed 24 feet in height.

STAFF RECOMMENDATION 

Staff finds the proposed improvements meet the zoning criteria and recommends approval of the 
proposed site and exterior building improvements to the existing restaurant building at 100 Walker Street. 

SUGGESTED MOTION 

I move to approve/deny the Entrance Corridor Certificate of Appropriateness application EC COA 
2026-02 for site and exterior improvements at 100 Walker Street as proposed by the applicant.     
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www.wilkusarch.com 15 Ninth Avenue North 

Hopkins, MN 55343 

Chipotle – 100 Walker St., Lexington VA, 24450 
Exterior Improvements Narrative 

Site Plan Changes 
• The parking lot will be milled and overlaid with new asphalt to remove existing cracks, holes,

etc. To help optimize way-finding, there will be new parking lot striping and lettering.

• The light post heads and lamps will be swapped out to remove the “KFC” branded look. These
will provide down lighting only to adhere to the dark sky ordinance and be finished in black.

• The parking along the front of the building will be reworked to have a second Accessible parking
stall. This will also trigger the sidewalk and curb ramp to be reworked for compliance.

• The existing trash enclosure will be removed and replaced with a larger enclosure. The brick
finish will remain the same to match the building.

• Two parking spaces will be removed by the entry door for the addition of a 415 SF patio to allow
for twenty outdoor seats. This patio will be partially enclosed with a railing. Customer will be
able to enter next to the main entry doors.

• The building footprint will be increased by 81 SF at the rear side of the building. This footprint
increase will not be visible from any portion of Walker St. or E. Nelson St.

• A new monument sign cabinet will be installed in the location where the existing KFC “Bucket
Sign” was located. The signage itself will be completed under a separate permit with the
building signage by Chipotle.

• Existing landscaping will not be altered other than removal of rock at the new building addition.

• The existing menu board and speaker box will be removed to make room for the future way-
finding sign and clearance bar that Chipotle will provide. Chipotle drive-thru’s are for online pick-
up only and orders need to be placed through the app.

Elevation Changes 
• North Elevation (Main Entry)

o The parapet heights will be increased on both sides of the entry doors as well as directly
above. The height will be increased no more than 1’-6”.

o The existing EIFS will be leveled and painted either PPG “Fog” or PPG “Black Magic”.
See the exterior elevations for the paint locations.

o The EIFS parapets will be getting a new metal coping cap to match the paint colors.
o The existing entry doors are currently recessed into the building. These will be brought

forward to be flush with the brick and a metal awning with integrated lighting will be
installed above the doors.

o There is an existing exterior water heater closet door that will be removed and infilled
with the same color brick as the existing. A new glass storefront door will be installed to
the right of this infill to function as a secondary point of egress. This door will be for
exiting only.

o There will be signage located on the “tower portion of the building”. This will be installed
by Chipotle’s vendor and be under a separate permit.
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www.wilkusarch.com 15 Ninth Avenue North 

Hopkins, MN 55343 

• South Elevation (Drive-Thru)
o The existing pick-up window and the adjacent window will be removed. These will be

infilled with brick to match what is currently existing.
o The shingled canopy will be completely removed and replaced with flat EIFS. This will

keep the look of the building consistent on all four sides.
o New or relocated electrical panels will be installed on this side of the building.
o The new building addition will house a pick-up window and metal canopy. This addition

will have a slightly taller parapet height to help emphasis the location of the pick-up
window. It will not be taller than the parapet height on front of the building.

o The existing window at the right side of the façade will be replaced with spandrel glazing
as this area will be a Back of House area for the interior remodel.

o The existing EIFS will be leveled and painted either PPG “Fog” or PPG “Black Magic”.
See the exterior elevations for the paint locations.

o The EIFS parapets will be getting a new metal coping cap to match the paint colors.

• East Elevation (End of Drive-Thru)
o There will be signage located on the “tower portion of the building”. This will be installed

by Chipotle’s vendor and be under a separate permit.
o The existing window at the left side of this façade will be replaced with spandrel glazing

as this area will be a Back of House area for the interior remodel.
o The existing EIFS will be leveled and painted either PPG “Fog” or PPG “Black Magic”.

See the exterior elevations for the paint locations.
o The EIFS parapets will be getting a new metal coping cap to match the paint colors.

• West Elevation (Rear and Roof Access)
o The exterior Walk-In Cooler and Freezer will be removed. A new rear access door will be

installed into the opening in the building that was for the Walk-In Cooler.
o The existing rear access door will be removed and infilled with brick to match the

existing.
o The roof ladder will remain but be repainted black.
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Fog
PPG1010-2

Fog is a light, warm,cloudy gray with a pearly undertone. It is a
pefect paint color for all main walls or ceiling to expand the space.
Pair it with gold or pewter accents

R: 214 G: 215 B: 210 LRV: 67
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Black Magic
PPG1001-7

Black Magic is a dark, warm, bat black with a true black undertone.
It is a perfect paint color for an accent wall, trim or to add drama
and elegance to cabinets or brick. Pair it with white for a clean look
or with a pop of color to make it stand out. 

R: 65 G: 64 B: 64 LRV: 4
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