THRESHOLD
Lexington’s Housing Commission
Wednesday, January 21, 2026 - 4:00 P.M
City Hall Conference Room
539 E. Nelson Street, Second Floor

AGENDA

1. Call to Order
2. Approval of Agenda

3. Approval of Minutes
A. Approval of December 10, 2025 minutes*

4. New Business
A. Discuss how the Homeowner Helper Program process is going.

B. Discuss the goals of Threshold for 2026.

5. Other Business

6. Adjournment

*indicates attachment
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MINUTES

THRESHOLD
Lexington’s Housing Commission
Wednesday, December 10, 2025 — 4:00 p.m.
Conference Room, Lexington Interim City Hall

Threshold: City Staff:
Present: Shadrey Sands, Chair Arne Glaeser, Planning Director
Anna Crockett, Vice-Chair Brinsley Leadbetter, Administrative Specialist

Marylin Alexander, Council Liaison
Nicholas Betts, Council Liaison
Valerie Moliterno

Nadine Craney

Absent:

CALL TO ORDER:
S. Sands opened the discussion at 4:01 p.m.

AGENDA
The agenda was unanimously approved as presented. (V. Moliterno / A. Crockett)

MINUTES:
The minutes from the November 19, 2025 meeting were unanimously approved as
presented. (A. Crockett / V. Moliterno).

NEW BUSINESS:
A. Discuss how to advertise the Homeowner Helper Program.

The discussion opened with the Commission noting that they felt ready to launch the
Homeowner Helper Program in January. It was suggested to advertise through the Lexington City
water bill, so that every Lexington citizen would get information on this program. It was also
suggested to put an advertising poster on noticeboards throughout various businesses in Lexington.
Some other suggestions included advertising in the News Gazette, the Rockbridge Advocate,
social services, the DMV, pharmacies, grocery stores, RARA, DSS and social media. M.
Alexander suggested having news stations such as Channel 7, 10, 13 and the Rockbridge Report
doing a story on the program.

N. Betts suggested adding an out clause in the case where a homeowner passes and the loan
may have to be transferred. A. Glaeser noted that the documentation for the EDA loan was still
being worked on. Furthermore, the Commission agreed that the point of this program is to keep
families in the home and they want to be very transparent about this program being a loan.

The Commission also discussed how the News Gazette has done a very thorough job
already, notifying the public about this program. M. Alexander and V. Moliterno suggested that
the flyer and newspaper advertisement both contain a QR code with links to more information.
Potential applicants could either download the application and submit it to the planning office or
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come in and fill out an application. There was also a suggestion to make a poster in Spanish to be
more inclusive. M. Alexander recommended that The Rockbridge Advocate could be used as an
opportunity for Threshold to provide the history of the Commission, the projects they have
accomplished, and why this Commission is an important resource for the City. The Commission
also agreed that when they submit feedback to Planning Staff about the flyer, they could also
include where they would like to post the flyers. Staff would print out copies of the poster for
Commission members to pick up and distribute. It was noted to be sure to only put posters up
within City limits so as not to confuse potential applicants. Some additional possible locations
include Kroger, the library, Blue Ridge Legal Services, the Chamber, United Way, and RARO. It
was decided that Lexington City would also post about the program on social media.

B. Discuss virtual attendance.

A. Glaeser discussed how City Council had put a virtual attendance policy in place for their
meetings with limited ability and was not inviting the public to attend virtually. The policy that
was handed out to Threshold members is for Threshold members to use only. This policy was
suggested to be used in times of illness for oneself or family member and used strictly as needed
when necessary. It was also suggested that comments about specific agenda items could be sent to
A. Glaeser when members are unable to attend. N. Betts moved to approve the virtual
attendance policy resolution. V. Moliterno seconded and the motion passed unanimously. (6-
0)

OTHER BUSINESS:

The Commission decided at their next meeting on January 21, 2026, they would like to
discuss their goals for 2026. V Moliterno suggested looking at the housing study and the specific
recommendations given about Lexington. She also suggested following up about the housing
symposium and discussing where Threshold fits in taking action that will help move things
forward. It was suggested that City Manager, Tom Carroll, could be at the next meeting. They
would also like to discuss how the Homeowner Helper Program process is going and follow up on
advertising the program at their next meeting.

Furthermore, there was discussion about the Commission possibly delivering a formal
yearly report to City Council in order to keep them aware about the work they have done and hope
to accomplish in the following year.

ADJOURN:
The meeting was adjourned at 5:07 p.m. with unanimous approval. (S. Sands/ V.
Moliterno)

S. Sands, Chair
Threshold Housing Commission
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