
























revised 04/17/2024

updated 02/02/26

Pg # CIP# Project Title  FY 27  FY 28  FY 29  FY 30  FY 31 
Not Yet 

Programmed Total
Technology

27-1 Tech-1 Website Upgrades to fulfill DOJ Accessibility Mandate  $            46,000  $                       -  $                    -  $                    -  $                    - -$                        $               46,000 
Category Total 46,000$             -$                   -$                -$                -$                -$                   46,000$               

Police Department
N-1 LPD-1 Body-Worn Cameras  $                      -  $                       -  $                    -  $                    -  $                    - 110,082$            $             110,082 

Category Total -$                  -$                   -$                -$                -$                110,082$           110,082$             
Fire Department

N-2 LFD-1 Fire House Sprinkling System -$                   -$                    -$                -$                -$                170,000$           170,000$             
Category Total -$                  -$                   -$                -$                -$                170,000$           170,000$             

Bridges
N-3 BRDG-1 Route 11 Bridge Replacement -$                   -$                    -$                -$                -$                11,500,675$      11,500,675$        
N-4 BRDG-2 Moses Mill Rd. (Mill Race) Bridge Repairs -$                   -$                    -$                -$                -$                1,107,360$        1,107,360$          
27-2 BRDG-3 Lime Kiln Road over Woods Creek Replacement 2,407,153$        -$                    -$                -$                -$                -$                   2,407,153$          
30-1 BRDG-4 Rebel Ridge Rd. Bridge Repairs Design -$                   -$                    -$                42,000$          -$                -$                   42,000$               
31-1 BRDG-5 Rebel Ridge Rd. Bridge Repairs Construction -$                   -$                    -$                -$                406,224$        -$                   406,224$             
29-1 BRDG-6 Thornhill Rd. (Sarah's Run) Bridge Repairs Design -$                   -$                    40,000$          -$                -$                -$                   40,000$               
31-2 BRDG-7 Thornhill Rd. (Sarah's Run) Bridge Repairs Construction -$                   -$                    -$                -$                382,627$        -$                   382,627$             
28-1 BRDG-8 Thornhill Rd. (Unnamed Tributary) Bridge Repairs Construction -$                   338,544$            -$                -$                -$                -$                   338,544$             
N-5 BRDG-9 Welsh Park Rd. Culvert/Bridge Replacement -$                   -$                    -$                -$                -$                1,859,056$        1,859,056$          
28-2 BRDG-10 Massie (Town Branch Repair) Construction -$                   280,000$            -$                -$                -$                -$                   280,000$             

Sub-total 2,407,153$        618,544$            40,000$          42,000$          788,851$        14,467,091$      18,363,639$        
Less: VDOT Funding (2,407,153)$      -$                    -$                -$                -$                (1,107,360)$      (3,514,513)$         

Category Total -$                  618,544$            40,000$          42,000$          788,851$        13,359,731$      14,849,126$        
Streets, Parking, and Sidewalks  

27-3 SPS-1 Downtown Enhancement Plan 15,000$             15,000$              15,000$          15,000$          15,000$          15,000$             90,000$               
28-3 SPS-2 Downtown Biking Infrastructure -$                   10,000$              -$                -$                -$                -$                   10,000$               
27-4 SPS-3 Waddell Sidewalk - UPC 12545 Phase 1A 1,200,000$        -$                    -$                -$                -$                -$                   1,200,000$          
28-4 SPS-4 Waddell/Houston Phase II Bike/Ped Plan -$                   2,310,000$        -$                -$                -$                1,500,000$        3,810,000$          
27-5 SPS-5 McCrum's Parking Lot 200,000$           2,000,000$        -$                -$                -$                -$                   2,200,000$          
N-6 SPS-6 Wayfinding Signage Program -$                   -$                    -$                -$                -$                510,531$           510,531$             
N-7 SPS-7 Lewis & Nelson Intersection Traffic Controller Upgrade -$                   -$                    -$                -$                -$                1,000,000$        1,000,000$          
N-8 SPS-8 Walker & Nelson Intersection Traffic Controller Upgrade -$                   -$                    -$                -$                -$                1,016,473$        1,016,473$          
30-2 SPS-9 Tricoli Court Repaving -$                   -$                    -$                54,000$          -$                -$                   54,000$               

Sub-total 1,415,000$        4,335,000$        15,000$          69,000$          15,000$          4,042,004$        9,891,004$          
Less: VDOT Funding (1,000,000)$      (1,155,000)$       -$                -$                -$                -$                   (2,155,000)$         
Less: MSL LOC Repayment (172,000)$         (172,000)$          (172,000)$       (34,000)$         -$                -$                   (550,000)$            

Category Total 243,000$           3,008,000$        (157,000)$       35,000$          15,000$          4,042,004$        7,186,004$          

Municipal Facilities  
N-9 MUNI-1 Public Works Complex -$                   -$                    -$                -$                -$                9,196,680$        9,196,680$          
27-6 MUNI-2 City Pool Improvements (Bathrooms, Kitchen) 15,000$             -$                    -$                -$                -$                -$                   15,000$               
27-7 MUNI-3 City Pool Improvements (re-tile pool) 45,000$             -$                    -$                -$                -$                -$                   45,000$               
N-10 MUNI-4 Fire Protection Court House Parking Garage -$                   -$                    -$                -$                -$                180,000$           180,000$             
27-8 MUNI-5 City Hall Swing Space (300, 539, 626) 100,000$           -$                    -$                -$                -$                -$                   100,000$             
31-3 MUNI-6 Lylburn Downing roof repair/replacement (by 2030) -$                   -$                    -$                -$                670,526$        -$                   670,526$             
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29-2 MUNI-7 Lylburn Downing gym floor replacement (by 2030) -$                   -$                    130,000$        -$                -$                -$                   130,000$             
28-5 MUNI-8 LDMS/SBO parking lot resurfacing (by 2030) -$                   166,500$            -$                -$                -$                -$                   166,500$             
N-11 MUNI-9 LDMS HVAC system replacement (by 2030) -$                   -$                    -$                -$                -$                900,000$           900,000$             
27-9 MUNI-10 Courthouse Security (Lex Share ~24%) 53,023$             -$                    -$                -$                -$                -$                   53,023$               

Category Total 213,023$           166,500$            130,000$        -$                670,526$        10,276,680$      11,456,729$        

Rockbridge Regional Jail
27-10 JAIL-1 Capital Outlay - Jail Design 397,200$           -$                    397,200$        -$                -$                -$                   794,400$             
31-4 JAIL-2 Capital Outlay - Jail Renovation -$                   -$                    -$                -$                7,944,000$     -$                   7,944,000$          
27-11 JAIL-3 Capital Improvements - Per CIP (air handler) 76,461$             -$                    -$                -$                -$                -$                   76,461$               

Category Total 473,661$           -$                   397,200$        -$                7,944,000$     -$                   8,814,861$          

Central Dispatch (Lexington Share = ~15.8%)
27-12 DISP-1 UPS Tower Site Battery Replacement 6,320$               -$                    -$                -$                6,320$            -$                   12,640$               
29-3 DISP-2 Harris Radio Maintenance Contract Renewal -$                   -$                    55,300$          -$                -$                -$                   55,300$               
27-13 DISP-3 L3Harris Radio System Refresh 284,400$           -$                    -$                -$                -$                -$                   284,400$             
28-6 DISP-4 Portable Radio Replacement -$                   55,300$              -$                -$                -$                -$                   55,300$               
30-3 DISP-5 Server Infrastructure Refresh -$                   -$                    -$                18,960$          -$                -$                   18,960$               
30-4 DISP-6 Portable and Mobile Radio Replacement -$                   -$                    -$                110,600$        -$                -$                   110,600$             
27-14 DISP-7 Vehicle Replacement 10,270$             -$                    -$                -$                -$                -$                   10,270$               
28-7 DISP-8 Drone Replacement -$                   3,950$                -$                -$                -$                -$                   3,950$                 

Category Total 300,990$           59,250$              55,300$          129,560$        6,320$            -$                   551,420$             

Parks & Cemeteries  
N-12 PARK-1 Oak Grove Cemetery Office Improvements -$                   -$                    -$                -$                -$                121,992$           121,992$             
29-4 PARK-2 Parks & Playgrounds Upgrades / Lime Kiln -$                   -$                    175,000$        15,000$          -$                -$                   190,000$             
N-13 PARK-3 Parks & Playgrounds Upgrades / Kids Playce -$                   -$                    -$                -$                -$                750,000$           750,000$             
27-15 PARK-4 Parks & Playgrounds Upgrades / Jordan's Point Park 450,000$           -$                    -$                -$                -$                -$                   450,000$             
27-16 PARK-5 Parks & Playgrounds Upgrades / Brewbaker Fence 60,000$             60,000$              60,000$          -$                -$                -$                   180,000$             
27-18 PARK-6 Hopkins Green Pergola Replacement 125,000$           -$                    -$                -$                -$                -$                   125,000$             
N-14 PARK-7 Evergreen Cemetery Expansion Planning -$                   -$                    -$                -$                -$                125,000$           125,000$             

Sub-total 635,000$           60,000$              235,000$        15,000$          -$                996,992$           1,941,992$          
Less: From Cemetery Fund -$                   -$                    -$                -$                -$                (121,992)$          (121,992)$            

Category Total 635,000$           60,000$              235,000$        15,000$          -$                875,000$           1,820,000$          
 

High School Projects (Lex Share ~17%)
27-19 RCHS-1 New Tennis Courts 255,000$           -$                    -$                -$                -$                -$                   255,000$             
29-5 RCHS-2 RCHS Building Upgrades (built in 1992) -$                   -$                    4,250,000$     -$                -$                -$                   4,250,000$          
30-5 RCHS-3 Resealing all Parking Lots -$                   -$                    -$                3,036$            -$                -$                   3,036$                 
27-20 RCHS-4 Artificial Turf at Prasnicki-Ross Stadium -$                   -$                    -$                -$                -$                -$                   -$                     
N-15 RCHS-5 Upgrade Electrical Service to Football Stadium -$                   -$                    -$                -$                -$                51,000$             51,000$               
27-21 RCHS-6 Rockbridge Rec Center (41% relating to High School) 906,100$           -$                    -$                -$                -$                -$                   906,100$             

Sub-total 1,161,100$        -$                    4,250,000$     3,036$            -$                51,000$             5,465,136$          
From School Fund -$                   -$                    -$                -$                -$                -$                   -$                     

Category Total 1,161,100$        -$                   4,250,000$     3,036$            -$                51,000$             5,465,136$          
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Funding Sources
VDOT 3,407,153$        1,155,000$        -$                -$                -$                1,107,360$        5,669,513$          
State Street Maintenance Funds -$                   -$                    -$                -$                -$                -$                   -$                     
MSL LOC Repayment 172,000$           172,000$            172,000$        34,000$          -$                -$                   550,000$             
Cemetery Fund -$                   -$                    -$                -$                -$                121,992$           121,992$             

 School Fund -$                   -$                    -$                -$                -$                -$                   -$                     
General Fund -$                   1,000,000$        1,000,000$     1,000,000$     1,000,000$     -$                   4,000,000$          
School Construction Grant and Reserve Draw Down 1,161,100$        
Financing -$                   -$                    4,250,000$     -$                8,000,000$     -$                   12,250,000$        
Fund Balance 1,911,674$        2,912,294$        -$                -$                -$                (1,229,352)$      3,594,616$          
Total 6,651,927$        5,239,294$        5,422,000$     1,034,000$     9,000,000$     -$                   26,186,121$        

Denotes new project
Denotes updated cost estimate
Denotes VDOT Project

Fund Balance, Beginning of Year 4,615,701$        1,542,927$        (1,369,367)$    (1,069,867)$    (294,463)$       
Contributions 3,579,153$        2,327,000$        5,422,000$     1,034,000$     9,000,000$     
Expenditures (6,651,927)$      (5,239,294)$       (5,122,500)$    (258,596)$       (9,424,697)$    
Fund Balance, End of Year 1,542,927$        (1,369,367)$       (1,069,867)$    (294,463)$       (719,160)$       
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FY27 

    
26-0 

Year 1 

Page # CIP # Project Title  FY27   Subtotals  
          
    Technology     
27-1 Tech-1 Website Upgrades to fulfill DOJ Accessibility Mandate  $        46,000   $        46,000  
          
    Bridges     

27-2 
BRDG-
3 Lime Kiln Road over Woods Creek Replacement  $   2,407,153   $   2,407,153  

          
    Streets, Parking, and Sidewalks     
27-3 SPS-1 Downtown Enhancement Plan  $        15,000    
27-4 SPS-3 Waddell Sidewalk - UPC 12545 Phase 1A  $   1,200,000    
27-5 SPS-5 McCrum's Parking Lot  $      200,000   $   1,415,000  
          
    Municipal Facilities     
27-6 MUNI-2 City Pool Improvements (Bathrooms, Kitchen)  $        15,000    
27-7 MUNI-3 City Pool Improvements (re-tile pool)  $        45,000    
27-8 MUNI-5 City Hall Swing Space (300, 539, 626)  $      100,000    

27-9 
MUNI-
10 Courthouse Security (Lex Share ~24%)  $        53,023   $      213,023  

          
    Rockbridge Regional Jail     
27-10 JAIL-1 Capital Outlay - Jail Design  $      397,200    
27-11 JAIL-3 Capital Improvements - Per CIP (air handler)  $        76,461   $      473,661  
          
    Central Dispatch (Lexington Share = ~15.8%)     
27-12 DISP-1 UPS Tower Site Battery Replacement  $         6,320    
27-13 DISP-3 L3Harris Radio System Refresh  $      284,400    
27-14 DISP-7 Vehicle Replacement  $        10,270   $      300,990  
          
    Parks & Cemeteries     
27-15 PARK-4 Parks & Playgrounds Upgrades / Jordan's Point Park  $      450,000    
27-16 PARK-5 Parks & Playgrounds Upgrades / Brewbaker Fence  $        60,000    
27-18 PARK-6 Hopkins Green Pergola Replacement  $      125,000   $      635,000  
          
    High School Projects (Lex Share ~17%)     
27-19 RCHS-1 New Tennis Courts  $      255,000    
27-20 RCHS-4 Artificial Turf at Prasnicki-Ross Stadium  $      212,500    
27-21 RCHS-6 Rockbridge Rec Center (41% relating to High School)  $      906,100   $   1,373,600  
          
    Total of FY27 General Fund projects    $   6,864,427  

 



 

CIP PROJECT REQUEST  
 
 

Tech-1 

 

Requesting Department: Information Technology 
Category: Technology 

Title: Website Upgrades to fulfill DOJ Accessibility Mandate 
Status: New 

 
 

Description: This project seeks to update the City's website in order to comply with Virginia HB2541 by the given 
deadline of April 26, 2027. 
Information Technology Access Act; digital accessibility.  
Makes numerous organizational changes to the Information Technology Access Act. The bill defines 
"information and communications technology" as it relates to digital accessibility, defined in the bill, 
for all persons with disabilities. The bill permits the head of each covered entity, defined in the bill, 
to designate an employee to serve as such covered entity's digital accessibility coordinator and 
provides that such digital accessibility coordinator is responsible for developing and implementing 
such covered entity's digital accessibility policy. The bill has delayed effective dates of April 24, 
2026, and April 26, 2027, for specific covered entities according to population size. 

 
Justification: This is a mandated update as passed by the State. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the City. 

  
Strategic Plan: Vision I: Goal I: Healthy and Physically Active City Increase accessibility for the disabled and 

continue efforts to achieve compliance with Americans with Disabilities Act (ADA). 
Vision V: Engaged City: Increase and diversify community involvement and civic awareness. 

 
Estimated Annual Operating Cost:   n/a 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $46,000 $0 $0 $0 $0 $0 $46,000 

Other $0 $0 $0 $0 $0 $0 $0.00 

TOTAL $46,000 $0 $0 $0 0 $0 $46,000 
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CIP PROJECT REQUEST 
BRDG-3 

Requesting Department: Public Works 
Category: Bridges 

Title: Lime Kiln Road over Woods Creek Replacement 
Status: Updated 

Description: This project aims to replace an aging bridge over Woods Creek on Lime Kiln Road in the City of 
Lexington, between Catalpa Place and McLaughlin Street. The existing superstructure will be 
replaced, and the bridge will be widened to the upstream side without adding vehicular capacity. The 
superstructure includes the bridge deck, railings, and other components on the piers and abutments. 
During construction, the road will be closed to vehicular traffic, and a detour will be placed. However, 
the bridge will be constructed in stages for uninterrupted pedestrian traffic. The intent is to minimize 
the impact on Lime Kiln Bridge Park, Chessie Nature Trail, and Woods Creek Trail. 

Justification: In 2022, this segment of Lime Kiln Road had an average traffic count of 2,031 vehicles per day. By 
the design year 2048, the estimated daily traffic volume is 2,900 vehicles per day. 
The total estimated cost of this project is $3,424,488, which includes $607,775 for preliminary 
engineering, $409,560 for right-of-way acquisition and utility relocation, and $2,407,153 for 
construction. (All Federal Funds from the Federal Highway Administration (FHA), Project 
management, and Construction Contract are to be Administered by VDOT under the State of Good 
Repair Program 
Benefits 
This project improves safety by replacing a bridge at the end of its service life with a new structure 
capable of handling modern-weight vehicles. 

Comprehensive 
Plan: 

Transportation Objective:  Pursue fiscally responsible transportation improvements that promote 
accessible, resilient, and adaptable transportation networks. 

Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure; Vision II: Goal IV: Maintain and update 
infrastructure and align fees with costs 

Estimated Annual Operating Cost:  N/A 
Work Performed: Contract 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $0 $0 $0 

Other $2,407,153 $0 $0 $0 $0 $0 $2,407,153 

TOTAL $2,407,153 $0 $0 $0 $0 $0 $2,407,153 
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CIP PROJECT REQUEST 
FY 2026- FY 2030 
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CIP PROJECT REQUEST  
 
 

SPS-1 

 

Requesting Department: Public Works 
Category: Streets, Parking, and Sidewalks 

Title: Downtown Enhancement Plan 
Status: Updated 

 
 

Description: This project is intended to provide funds to implement ideas from the Downtown Enhancement Plan.  
Funds are targeted to smaller projects over the next years. 

 
Justification: Like any infrastructure, the public facilities in the City’s Downtown Area need continued investment 

and upgrade. The Downtown Enhancement Plan, accepted in FY14 outlined numerous ideas to 
improve its attractiveness, enhance pedestrian accommodation, and promote economic viability.  
Work completed to date has been well received. 

  
Comprehensive 

Plan: 
Transportation Objective: Ensure Lexington's transportation networks are attractive, equitable, and 
improve the quality of life for all city residents. 

  
Strategic Plan: Vision IV: Goal III: Provide and improve pedestrian and bike accommodation and awareness; Vision 

II: Goal I: Exert positive influence on regional economic development 

 
Estimated Annual Operating Cost:   n/a 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $90,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $90,000 
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CIP PROJECT REQUEST 
SPS-3 

Requesting Department: Public Works 
Category: Streets, Parking, and Sidewalks 

Title: Waddell Sidewalk - UPC 12545 Phase 1A 
Status: Updated 

Description: Waddell Street South Main Street to Wallace Street Waddell Street forms one part of a potential 
pedestrian corridor for the southeast area of Lexington, connecting the South Main Street entrance 
corridor and commercial area to residential neighborhoods, Brewbaker Fields, and the City Pool. 
The former VDOT site south of Waddell also represents a potential future development site, one of 
few remaining in the City. Figure 9: Waddell Street Recommended Improvements: § Five-foot wide 
sidewalk on south side of Waddell Street, coordinating with any future development in this area. § 
High-visibility pedestrian markings at all existing vehicle entrances.  Future redevelopment should 
plan to reduce, combine, or narrow vehicle entrances.  § Provide high-visibility crosswalks, with 
appropriate curb ramps, at Waddell Street’s intersection with Wallace Street. 

Justification: The city applied for and was selected to receive VDOT Transportation Alternative funding in the 
amount of $1,000,000. Planning, Right of Way acquisition/Easements, and Engineering is estimated 
to be $200,000. The city has about 18 miles of sidewalks.  Many are in poor condition and in need 
of reconstruction or repair. Majority of sidewalks are concrete construction, but a number of 
neighborhoods, particularly older ones, have brick surfaces, which also need repair.  Prior funding 
coupled with this year’s request will return the sidewalks to a good state of repair.  Good sidewalks 
enhance neighborhood quality of life, safe walkability, and ADA accommodation. 

Comprehensive 
Plan: 

Transportation Objective: Ensure Lexington's transportation networks are attractive, equitable, and 
improve the quality of life for all city residents. 

Strategic Plan: Vision I: Goal I: Increase accessibility for the disabled and continue efforts to achieve compliance 
with Americans with Disabilities Act; Vision I: Goal IV: Improve walkability and bike-ability for 
recreation and transportation; Vision IV: Goal III: Provide and improve pedestrian and bike 
accommodation and awareness; Vision II: Goal I: Exert positive influence on regional economic 
development 

Estimated Annual Operating Cost:  N/A 
Work Performed: Contract 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $200,000 $0 $0 $0 $0 $0 $200,000 

Other $1,000,000 $0 $0 $0 $0 $0 $1,000,000 

TOTAL $1,200,000 $0 $0 $0 $0 $0 $1,200,000 
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CIP PROJECT REQUEST 
FY 2026- FY 2030 
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CIP PROJECT REQUEST 
FY 2026- FY 2030 
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CIP PROJECT REQUEST  
 
 

SPS-5 

 

Requesting Department: Public Works 
Category: Streets, Parking, and Sidewalks 

Title: McCrum's Parking Lot 
Status: Updated 

 
 

Description: Remove and replace the entire parking lot pavement section.  The new pavement section shall consist 
of 8” #21A aggregate base, 2.5” BM-25 binder asphalt, and 1.5” SM-9.5 surface asphalt.  Replace 
all perimeter and island concrete curb.  Replace two concrete entrances.  Remove landscaped finger 
islands.  Landscaping will be relocated to more suitable center islands.  Finger island removal will 
increase lot capacity.  Center island brick pavers will be removed.  Only select areas will be 
reinstalled for pedestrian access.  Aged parking lot lighting will be replaced. 

 
Justification: The lot’s pavement section has surpassed its designed service life. Numerous locations exhibit signs 

of subgrade failure, pavement oxidation, and pavement cracking.  Lot has deteriorated to a level 
where seal coating and surface overlays are no longer viable maintenance options.  The lot’s concrete 
infrastructure is chipped, spalled and cracked and is no longer structurally sufficient.  The existing 
finger islands have proven inadequate for sustaining landscape materials.  The existing lights are 
aged and rusted, no longer conveying the aesthetics of a vibrant downtown area. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Ensure public facilities and services complement 
the community's design while satisfying the highest level of service for the citizens. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure; Vision II: Goal IV: Maintain and update 

infrastructure and align fees with costs;  Vision IV: Goal III: Provide and improve pedestrian and 
bike accommodation and awareness 

 
Estimated Annual Operating Cost:   n/a 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $200,000 $2,000,000 $0 $0 $0 $0 $2,200,000 

Other $0 $0 $0 $0 $0 $0 $0.00 

TOTAL $200,000 $2,000,000 $0 $0 $0 $0 $2,200,000 
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CIP PROJECT REQUEST  
 
 

MUNI-2 

 

Requesting Department: Public Works 
Category: Municipal Facilities 

Title: City Pool Improvements (Bathrooms, Kitchen) 
Status: Updated 

 
 

Description: Provides funding to augment capital repairs and improvements to the municipal swimming pool. 

 
Justification: The municipal pool is a vibrant city asset; however, as with most infrastructure, repairs and 

improvements must be funded periodically to maintain its appearance and operational service level. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the City. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure; Vision I: Goal II: Increase awareness and 

availability in adult recreational opportunities 

 
Estimated Annual Operating Cost:   $0.00 

Work Performed: IN House 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $15,000 $0 $0 $0 $0 $0 $15,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $15,000 $0 $0 $0 $0 $0 $15,000 
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CIP PROJECT REQUEST  
 
 

MUNI-3 

 

Requesting Department: Public Works 
Category: Municipal Facilities 

Title: City Pool Improvements (re-tile pool) 
Status: Updated 

 
 

Description: Provides funding to augment capital repairs and improvements to the municipal swimming pool. 

 
Justification: The municipal pool is a vibrant city asset; however, as with most infrastructure, repairs and 

improvements must be funded periodically to maintain its appearance and operational service level. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the City. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure; Vision I: Goal II: Increase awareness and 

availability in adult recreational opportunities 

 
Estimated Annual Operating Cost:   $0.00 

Work Performed: IN House 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $45,000 $0 $0 $0 $0 $0 $45,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $45,000 $0 $0 $0 $0 $0 $45,000 
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CIP PROJECT REQUEST  
 
 

MUNI-5 

 

Requesting Department: Public Works 
Category: Municipal Facilities 

Title: City Hall Swing Space (300, 539, 626) 
Status: Updated 

 
 

Description: All City Hall offices are being displaced for the duration of the renovation. This will cover the 
additional cost of operations while operating out of three different locations. 

 
Justification: The City Hall building is showing its age and is need of repair. The most cost effective way to achieve 

this is to allow the contractors full access to the whole building. In the meantime, City Staff require 
accommodations to perform their daily work in a place that is accessible to the public. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the City. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:   N/A 

Work Performed: IN House 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $100,000 $0 $0 $0 $0 $0 $100,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $100,000 $0 $0 $0 $0 $0 $100,000 
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CIP PROJECT REQUEST  
 
 

MUNI-10 

 

Requesting Department: Rockbridge County Courthouse 
Category: Municipal Facilities 

Title: Courthouse Security (Lex Share ~24%) 
Status: New 

 
 

Description: Rockbridge County requested funding to purchase and install an access control system for the 
Courthouse. This system will integrate with—and supplement—the new security camera system 
approved in the FY26 CIP, which is currently being installed at the Courthouse, as well as the existing 
system in place at the Sheriff’s Office. Together, these systems will provide comprehensive security 
coverage for both buildings .All components include a 10-year warranty and licensing structure that 
offers advanced analytics, proactive camera monitoring rather than reactive response, complete door 
access management, scheduling capabilities, emergency lockdown functions, full installation 
services, and predictable long-term costs with no hidden fees. This is a request for Lexington's share. 

 
Justification: Funding is requested to purchase and install an access control system at the Courthouse to enhance 

security and integrate with the new camera system approved in the FY26 CIP. The current setup lacks 
centralized door access management and does not provide full coordination with the Sheriff’s Office 
security system. The proposed system will deliver unified coverage across both buildings, advanced 
analytics, proactive monitoring, door scheduling and control, and emergency lockdown capabilities. 
The 10-year warranty and licensing structure ensures long-term reliability, full installation services, 
and predictable costs with no hidden fees, making this a cost-effective and critical investment in 
courthouse safety and security. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the City. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:    

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $53022.72 $0 $0 $0 $0 $0 $53,022.72 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $53022.72 $0 $0 $0 $0 $0 $53,022.72 
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CIP PROJECT REQUEST  
 
 

JAIL-1 

 

Requesting Department: Rockbridge Regional Jail 
Category: Rockbridge Regional Jail 

Title: Capital Outlay - Jail Design 
Status: Updated 

 
 

Description: City share of capital cost (19.86%) for jail study/needs assessment at Rockbridge Regional Jail 
renovation/expansion. 

 
Justification: This cost is inclusive of Mosely's current contract for our CBCP and Needs Assessment. It is 

important to note that a large majority of this request is for upfront costs for the architectural concept 
and design fees required to provide an initial proposal of the planned facility to accompany our 
approval request through the Commonwealth for construction and reimbursement. Twenty-five 
percent of these costs are reimbursible once approval is granted. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the City. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:    

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $397,200 $0 $397,200 $0 $0 $0 $794,400 

Other $0 $0 $0 $0 $0 $0 $0.00 

TOTAL $397,200 $0 $397,200 $0 $0 $0 $794,400 
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CIP PROJECT REQUEST  
 
 

JAIL-3 

 

Requesting Department: Rockbridge Regional Jail 
Category: Rockbridge Regional Jail 

Title: Capital Improvements - Per CIP (air handler) 
Status: Updated 

 
 

Description: City share of capital cost (19.86%) for capital improvements per the CIP for Rockbridge Regional 
Jail to include the purchase and installation of Air Handler #1 and refurbish and retrofit Air Handlers 
#4, #5, and #6. 

 
Justification: Unit #1 is an original unit built and installed in 1987 and needs immediate attention or replacement. 

It handles the bulk of the building and services both departments. Units #4, #5, and #6 will be 
refurbished. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the City. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:    

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $76,461 $0 $0 $0 $0 $0 $76,461 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $76,461 $0 $0 $0 $0 $0 $76,461 
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CIP PROJECT REQUEST  
 
 

DISP-1 

 

Requesting Department: Central Dispatch 
Category: Central Dispatch 

Title: UPS Tower Site Battery Replacement 
Status: Updated 

 
 

Description: This is a project to replace UPS batteries at radio tower sites that provide backup power until the 
generators come online. The batteries it will be replacing are from the original 2018 installation which 
are now past the replacement date. 
Requesting $40,000 to cover four tower site replacements. City share of capital cost (15.8%) for 
capital improvements per the CIP for Central Dispatch. 

 
Justification:  

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the City. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:    

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $6,320 $0 $0 $0 $6,320 $0 $12,640 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $6,320 $0 $0 $0 $6,320 $0 $12,640 
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CIP PROJECT REQUEST  
 
 

DISP-3 

 

Requesting Department: Central Dispatch 
Category: Central Dispatch 

Title: L3Harris Radio System Refresh 

Status: Updated 
 

 

Description: Our shared L3Harris P25 radio system, commissioned on April 20, 2018, has performed reliably with 
minimal hardware or component issues to date. However, after nearly eight years of operation, key 
system hardware and software components are now approaching or have reached end-of-support and 
end-of-life status from the manufacturer. In the event of failure, manufacturer support may no longer 
be available, and replacement parts—particularly spares or used components—could become scarce 
or unobtainable. This poses a significant risk to the continuity of mission-critical public safety 
communications for law enforcement, fire, EMS, and other emergency responders who depend on 
the system daily. To mitigate these risks and ensure long-term reliability, we propose a proactive 
upgrade to replace aging core hardware and modernize outdated software. This upgrade will: 
• Extend the system's supported lifecycle for several additional years. 
• Incorporate L3Harris' latest features, enhancements, and security updates. 
• Position us favorably for negotiating a renewed maintenance contract, as we approach year 
9 of our current 10-year agreement. 
City share of capital cost (15.8%) for capital improvements per the CIP for Central Dispatch 

 

Justification: This is a joint project with Alleghany County, with whom we share a connected regional system. Our 
county's share of the core upgrade is estimated at $1.5 million. Additionally, we request an extra 
$100,000 to incorporate an Inter-RF Subsystem Interface (ISSI) gateway. The ISSI is a standardized 
P25 interoperability feature that enables seamless connectivity between separate P25 radio networks. 
This addition will: 
• Address existing radio coverage gaps in the northern portion of our county by facilitating 
direct interoperability with Augusta County's system. 
• Prepare for future integration when Botetourt County activates its new P25 system. 
Without the ISSI, we risk prolonged coverage deficiencies and delayed regional coordination during 
emergencies, potentially impacting response times and officer/public safety. Total requested amount: 
$1.8 million This investment is essential to maintain uninterrupted, high-performance 
communications critical to protecting our community and first responders. Delaying the upgrade 
increases the likelihood of costly unplanned downtime or emergency repairs at a time when reliable 
radio systems are more vital than ever. 

Comprehensive 
Plan: 

Community Facilities & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the City. 

Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure 
 

Estimated Annual Operating Cost:    
Work Performed: Contract 

 
 

Funding Summary 
Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $284,400 $0 $0 $0 $0 $0 $284,400 

Other $0 $0 $0 $0 $0 $0 $284,400 
TOTAL $284,400 $0 $0 $0 $0 $0 $284,400 
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CIP PROJECT REQUEST  
 
 

DISP-7 

 

Requesting Department: Central Dispatch 
Category: Central Dispatch 

Title: Vehicle Replacement 
Status: Updated 

 
 

Description: The Emergency Communications Center (ECC) currently has a vehicle that has over two hundred 
and forty thousand miles and need to be replaced: 
Our vehicles are used to maintain our systems countywide and assist our public safety partners. They 
are often required to access radio tower sites located at the summits of mountains, which can only be 
reached by 4WD vehicles on rough terrain and respond in inclement weather. City share of capital 
cost (15.8%) for capital improvements per the CIP for Central Dispatch. 

 
Justification:  

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the City. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:    

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $10,270 $0 $0 $0 $0 $0 $10,270 

Other $0 $0 $0 $0 $0 $0 $0.00 

TOTAL $10,270 $0 $0 $0 $0 $0 $10,270 
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CIP PROJECT REQUEST  
 
 

PARK-4 

 

Requesting Department: Public Works 
Category: Parks and Cemeteries 

Title: Parks & Playgrounds Upgrades / Jordan's Point Park 
Status: Updated 

 
 

Description: Final phase of implementation of selected recommendations made in the master plan. This final phase 
is realigning the road to the boat ramp. 

 
Justification: Implementation of selected recommendations made in the master plan. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Ensure public facilities and services complement 
the community's design while satisfying the highest level of service for the citizens. 

  
Strategic Plan: Vision II: Goal I: Exert positive influence on regional economic development; Vision II: Goal IV: 

Maintain and update infrastructure and align fees with costs; Vision I: Goal II: Increase awareness 
and availability in adult recreational opportunities. 

 
Estimated Annual Operating Cost:   n/a 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $450,000 $0 $0 $0 $0 $0 $450,000 

Other $0 $0 $0 $0 $0 $0 $0.00 

TOTAL $450,000 $0 $0 $0 $0 $0 $450,000 
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CIP PROJECT REQUEST 
PARK-5 

Requesting Department: Public Works 
Category: Parks and Cemeteries 

Title: Parks & Playgrounds Upgrades / Brewbaker Fence 
Status: Updated 

Description: Replace antiquated dilapidated fencing and replaces with dipped green or black vinyl to refresh the 
appearance and remove the Barb wire crowing. 

Justification: The fencing is unsightly, very rusty, and warped. This will give a clean appearance and provide safety 
from play that might enter the streets or sidewalks, ensuring passersby have protection for an errant 
athletic ball. 

Comprehensive 
Plan: 

Community Facilities & Infrastructure Objective:  Ensure public facilities and services complement 
the community's design while satisfying the highest level of service for the citizens. 

Strategic Plan: Vision II: Goal I: Exert positive influence on regional economic development; Vision II: Goal IV: 
Maintain and update infrastructure and align fees with costs; Vision I: Goal II: Increase awareness 
and availability in adult recreational opportunities 

Estimated Annual Operating Cost:  n/a 
Work Performed: Contract 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $60,000 $60,000 $60,000 $0 $0 $0 $180,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $60,000 $60,000 $60,000 $0 $0 $0 $180,000 
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CIP PROJECT REQUEST 
FY 2026- FY 2030 
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CIP PROJECT REQUEST  
 
 

PARK-6 

 

Requesting Department: Public Works 
Category: Parks and Cemeteries 

Title: Hopkins Green Pergola Replacement 
Status: Updated 

 
 

Description: Project will replace the Hopkins Green pergola in like kind. 

 
Justification: Existing pergola exhibits significant evidence of wood rot and is deemed structurally deficient. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Ensure public facilities and services complement 
the community's design while satisfying the highest level of service for the citizens. 

  
Strategic Plan: Vision II: Goal I: Exert positive influence on regional economic development; Vision II: Goal IV: 

Maintain and update infrastructure and align fees with costs; Vision I: Goal II: Increase awareness 
and availability in adult recreational opportunities 

 
Estimated Annual Operating Cost:   n/a 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $125,000 $0 $0 $0 $0 $0 $125,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $125,000 $0 $0 $0 $0 $0 $125,000 
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CIP PROJECT REQUEST  
 
 

RCHS-1 

 

Requesting Department: Rockbridge County Schools 
Category: High School 

Title: New Tennis Courts 
Status: Updated 

 
 

Description: New tennis courts (4 or 6 courts with lights). 

 
Justification: Current courts will be displaced with the Rockbridge Recreation Center. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Maximize service delivery through effective 
management and partnerships.. 

  
Strategic Plan: Vision III: Goal I: Provide access to K-12 education that is competitive with top-ranked schools in 

the broader region; Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:   TBD 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $255,000 $0 $0 $0 $0 $0 $255,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $255,000 $0 $0 $0 $0 $0 $255,000 
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CIP PROJECT REQUEST  
 
 

RCHS-4 

 

Requesting Department: Rockbridge County Schools 
Category: High School 

Title: Artificial Turf at Prasnicki-Ross Stadium 
Status: Updated 

 
 

Description: Installation of artificial turf at Prasnicki-Ross Stadium. 

 
Justification: Current natural turf will not stand up to the wear and tear of normal game use. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Maximize service delivery through effective 
management and partnerships.. 

  
Strategic Plan: Vision III: Goal I: Provide access to K-12 education that is competitive with top-ranked schools in 

the broader region; Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:   TBD 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $212,500 $0 $0 $0 $0 $0 $212,500 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $212,500 $0 $0 $0 $0 $0 $212,500 
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CIP PROJECT REQUEST  
 
 

RCHS-6 

 

Requesting Department: Rockbridge County Schools 
Category: High School 

Title: Rockbridge Rec Center (41% relating to High School) 
Status: Updated 

 
 

Description: Construction of a recreation center to be used by students, RARO, and the community at large. 

 
Justification: New, modern facility that promotes health, wellness, and community engagement. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Maximize service delivery through effective 
management and partnerships.. 

  
Strategic Plan: Vision III: Goal I: Provide access to K-12 education that is competitive with top-ranked schools in 

the broader region; Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:   TBD 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $906,100 $0 $0 $0 $0 $0 $906,100 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $906,100 $0 $0 $0 $0 $0 $906,100 
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FY28 

    
26-0 

Year 2 

Page # CIP # Project Title  FY28   Subtotals  
          
    Bridges     

28-1 
BRDG-
8 

Thornhill Rd. (Unnamed Tributary) Bridge Repairs 
Construction  $         338,544    

28-2 
BRDG-
10 Massie (Town Branch Repair) Construction  $         280,000   $     618,544  

          
    Streets, Parking, and Sidewalks     
27-3 SPS-1 Downtown Enhancement Plan  $           15,000    
28-3 SPS-2 Downtown Biking Infrastructure  $           10,000    
28-4 SPS-4 Waddell/Houston Phase II Bike/Ped Plan  $      2,310,000    
27-5 SPS-5 McCrum's Parking Lot  $      2,000,000   $  4,335,000  
          
    Municipal Facilities     

28-5 
MUNI-
8 LDMS/SBO parking lot resurfacing (by 2030)  $         166,500   $     166,500  

          
    Central Dispatch (Lexington Share = ~15.8%)     
28-6 DISP-4 Portable Radio Replacement  $           55,300    
28-7 DISP-8 Drone Replacement  $             3,950   $      59,250  
          
    Parks & Cemeteries     

27-16 
PARK-
5 Parks & Playgrounds Upgrades / Brewbaker Fence  $           60,000   $      60,000  

          
    Total of FY28 General Fund projects    $  5,239,294  

 



 

CIP PROJECT REQUEST  
 
 

BRDG-8 

 

Requesting Department: Public Works 
Category: Bridges 

Title: Thornhill Rd. (Unnamed Tributary) Bridge Repairs Construction 
Status: Updated 

 
 

Description: Perform strategic repairs to the Thornhill Road Bridge over an unnamed tributary to Sarah’s Run 
(Non NBI Structure).  This bridge is of the single reinforced concrete slab span design.  This structure 
has been rated in “Fair” condition, but repairs are recommended to maintain the bridge’s structural 
integrity, safety and reliability.  These repairs include milling and repaving wearing course asphalt 
pavement, epoxy coating the concrete bridge deck, patching parapet, abutment, wingwall and 
underside of deck concrete spalls, sealing construction joints, and upgrades to bridge guardrails, 
transitions and terminals. 

 
Justification: This structure is of unknown age.  Its concrete slab span exhibits areas of cracking, delamination, 

scale and seepage.  Concrete bridge abutments, breast walls, wings and parapets display evidence of 
spalling, delamination, cracking and scale.  This bridge was inspected by the City’s structural 
consultant, Schwartz and Associates.  The repairs outlined herein are per their recommendation. 

  
Comprehensive 

Plan: 
Transportation Objective:  Pursue fiscally responsible transportation improvements that promote 
accessible, resilient, and adaptable transportation networks. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure; Vision II: Goal IV: Maintain and update 

infrastructure and align fees with costs 

 
Estimated Annual Operating Cost:   n/a 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $338,544 $0 $0 $0 $0 $338,544 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $338,544 $0 $0 $0 $0 $338,544 
 

28-1



 

CIP PROJECT REQUEST  
 
 

BRDG-10 

 

Requesting Department: Public Works 
Category: Bridges 

Title: Massie (Town Branch Repair) Construction 
Status: Updated 

 
 

Description: This is a small span bridge which is currently being evaluated but it’s anticipated to be rated “Fair” 
or “non Satisfactory”.  It is not on the Federal Inventory so it would not be eligible for  VDOT funding 
under State of Good Repair program. 

 
Justification: Abutment A has a horizontal crack (1/2" width tapering to 0" at centerline) starting at upstream corner 

and extending 16'0" toward centerline.  Crack is 2'2" above footing. Abutment A sub-footing, 
downstream wing and adjacent building with settlement crack in wall.  Various wing wall cracks on 
both upstream and downstream approaches. 

  
Comprehensive 

Plan: 
Transportation Objective:  Pursue fiscally responsible transportation improvements that promote 
accessible, resilient, and adaptable transportation networks. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure; Vision II: Goal IV: Maintain and update 

infrastructure and align fees with costs 

 
Estimated Annual Operating Cost:   $5,000.00 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $280,000 $0 $0 $0 $0.00 $280,000 

Other $0 $0 $0 $0 $0 $0.00 $0 

TOTAL $0 $280,000 $0 $0 $0 $0.00 $280,000 
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CIP PROJECT REQUEST 
SPS-2 

Requesting Department: Public Works 
Category: Streets, Parking, and Sidewalks 

Title: Downtown Biking Infrastructure 
Status: Updated 

Description: Convenience for Bicyclists and improving line of sight will come from initiatives for bicycle parking 
corrals or other appropriate infrastructure.  The placement of bicycle parking corrals will likely be 
tied to popular locations. The corrals will be located as close to multiple business or service entrances 
as possible or placed to benefit multiple businesses in the same area.  
Street Corners 
Favoring street corners as a placement for corrals is a good practice because of the improved 
visibility. It will be easier for cyclists to see as they approach. Especially compared to if it were 
located between parked cars. Additionally, vehicles will have improved sightlines to other traffic at 
intersections. Something that can be significantly reduced when large vehicles are parked on the 
corners of streets.  
Main Travel Corridors and side streets and on-street parking will be considered to help achieve 
increased infrastructure. 

Justification: City of Lexington Urban Development Area (UDA) Urban Development Area needs, including 
Roadway capacity, roadway operations, intersection design, street grid, safety features, traffic 
calming, signage/wayfinding, transit frequency, transit operations, transit capacity, transit facilities, 
bicycle infrastructure, complete streets, sidewalks, on-street parking, and off-street parking. 

Comprehensive 
Plan: 

Transportation Objective: Ensure Lexington's transportation networks are attractive, equitable, and 
improve the quality of life for all city residents. 

Strategic Plan: Vision I: Goal IV: Improve walkability and bike-ability for recreation and transportation; Vision IV: 
Goal III: Provide and improve pedestrian and bike accommodation and awareness; Vision II: Goal I: 
Exert positive influence on regional economic development 

Estimated Annual Operating Cost:  n/a 
Work Performed: In-house 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $10,000 $0 $0 $0 $0 $10,000 

Other $0 $0 $0 $0 $0 $0 $0.00 

TOTAL $0 $10,000 $0 $0 $0 $0 $10,000 
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CIP PROJECT REQUEST 
FY 2026- FY 2030 
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CIP PROJECT REQUEST 
FY 2026- FY 2030 
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CIP PROJECT REQUEST 
FY 2026- FY 2030 
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CIP PROJECT REQUEST  
 
 

SPS-4 

 

Requesting Department: Public Works 
Category: Streets, Parking, and Sidewalks 

Title: Waddell/Houston Phase II Bike/Ped Plan 
Status: Updated 

 
 

Description: The Lexington Bicycle and Pedestrian Plan provides a list of prioritized projects, the first of which 
is a pedestrian corridor for the southeast area of Lexington, connecting the South Main Street entrance 
corridor to the Rockbridge Square Shopping Center. This project is divided into three segments, and 
through good fortune, the first segment, Segment 1-A along Waddell Street, is funded through a 
VDOT Transportation Alternatives Program grant.  This first segment recommends a five-foot wide 
sidewalk on the south side of Waddell Street from South Main Street to Wallace Street.  Segment 1-
B, the next segment in this prioritized project, recommends a ten-foot wide shared use path from 
Wallace Street to the Municipal Pool site, and a five-foot wide sidewalk from the Municipal Pool site 
to Houston Street, along the west edge of the Heritage Hall senior living property.  This CIP request 
is for the first part of Segment 1-B only (from Wallace Street to the Municipal Pool site). 
While the Bicycle and Pedestrian Plan shows a ten-foot wide shared use path, staff notes that this 
shared use path is recommended to connect to five-foot sidewalks on either end. Staff’s 
recommendation for this CIP request is to install a five-foot wide sidewalk from Wallace Street to 
the Municipal Pool site.  The recommendation for a five-foot wide sidewalk rather than a ten-foot 
wide shared use path is made for the sake of consistency with the connecting segments.  Additionally, 
it would be difficult to construct a ten-foot wide shared use path in this location due to the grade 
sloping upward from the access road up to the Municipal Pool. Staff is not recommending that portion 
of Segment 1-B from the Municipal Pool site to Houston Street be included in this CIP request 
because that connection requires cooperation with private property owners and may therefore be 
more suitable for the next VDOT Transportation Alternatives Program grant cycle. 

 

Justification: In order to continue the planned implementation of the Lexington Bicycle and Pedestrian Plan, the 
next prioritized segment from Wallace Street to the Municipal Pool site should be programmed to 
follow the construction of the first segment from South Main Street to Wallace Street along Waddell 
Street that is funded through a VDOT Transportation Alternatives Program grant. 

Comprehensive 
Plan: 

TR 3.4: Create an interconnected network of pedestrian and bicycle infrastructure to link 
neighborhoods to downtown, parks, and other historic and green infrastructure amenities.  Target 
bicycle and pedestrian connection and corridor improvements along Ne 

Strategic Plan: Vision I: Goal I: Ensure that all City projects under Public Works include ADA planning and 
compliance. 
Vision II: Goal IV: Make infrastructure a priority in the Capital Improvements Plan budget. 
Vision IV: Goal III: Provide new sidewalks and improve the condition of current sidewalks by using 
results from sidewalk survey and lighting assessment to plan for future improvements and needs. 

 

Estimated Annual Operating Cost:   n/a 
Work Performed: Contract 

 
 

Funding Summary 
Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $1,155,000 $0 $0 0 $1,500,000 $2,655,000 

Other 0 $1,155,000 0 0 0 $0 $1,155,000 
TOTAL $0 $2,310,000 $0 $0 0 $1,500,000 $3,810,000 
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CIP PROJECT REQUEST  
 
 

MUNI-8 

 

Requesting Department: Lexington City Schools 
Category: Municipal Facilities 

Title: LDMS/SBO parking lot resurfacing (by 2030) 
Status: Updated 

 
 

Description: The lot’s pavement section will surpass its designed service life by 2030. 

 
Justification: This repair is necessary to ensure the safety of our staff and students. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Ensure public facilities and services complement 
the community's design while satisfying the highest level of service for the citizens. 

  
Strategic Plan: Vision III: Goal I: Provide access to K-12 education that is competitive with top-ranked schools in 

the broader region; Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:    

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $166,500 $0 $0 $0 $0 $166,500 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $166,500 $0 $0 $0 $0 $166,500 
 

28-5



 

CIP PROJECT REQUEST  
 
 

DISP-4 

 

Requesting Department: Central Dispatch 
Category: Central Dispatch 

Title: Portable Radio Replacement 
Status: Updated 

 
 

Description: Portable radios will be ten years old, and we will need to start buying new radios as they will be at 
the point of no longer being supported by the manufacturer. One hundred portable radios. City share 
of capital cost (15.8%) for capital improvements per the CIP for Central Dispatch. 

 
Justification:  

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the City. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:    

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $55,300 $0 $0 $0 $0 $55,300 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $55,300 $0 $0 $0 $0 $55,300 
 

28-6



 

CIP PROJECT REQUEST  
 
 

DISP-8 

 

Requesting Department: Central Dispatch 
Category: Central Dispatch 

Title: Drone Replacement 
Status: New 

 
 

Description: Our department's current drone system is critical for providing real-time situational awareness during 
emergencies, including search and rescue, disaster assessment, and surveillance. The existing unit 
has been very busy over the past year, leading to accelerated wear, frequent maintenance, and 
increased risk of failure during high-stakes operations. To ensure uninterrupted reliability and 
compliance with best practices for public safety aviation assets, we request funding for one additional 
NDAA-compliant drone, plus essential spares and accessories. This investment will eliminate single-
point failure risks, reduce downtime. City share of capital cost (15.8%) for capital improvements per 
the CIP for Central Dispatch. 

 
Justification: High Usage and Wear: The current drone has been deployed [insert approximate number if known, 

e.g., 300+ missions] in the last two years for emergency incidents. Frequent use accelerates 
component degradation (batteries degrade after 200–300 cycles, propellers wear quickly in harsh 
conditions).   
Reliability Risks in Emergencies: Downtime from maintenance, battery failure, or mechanical issues 
could delay critical information gathering, endangering lives or prolonging response times. 
Redundancy ensures at least one fully operational unit is always available.    
Regulatory and Security Alignment: Requesting NDAA-compliant U.S.-built or approved models 
(e.g., avoiding restricted foreign manufacturers). 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the City. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:    

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $3,950 $0 $0 $0 $0 $3,950 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $3,950 $0 $0 $0 $0 $3,950 
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FY29 

    
26-0 

Year 3 

Page # CIP # Project Title  FY29   Subtotals  
          
    Bridges     

29-1 
BRDG-
6 

Thornhill Rd. (Sarah's Run) Bridge Repairs 
Design  $     40,000   $         40,000  

          
    Streets, Parking, and Sidewalks     
27-3 SPS-1 Downtown Enhancement Plan  $     15,000   $         15,000  
          
    Municipal Facilities     

29-2 
MUNI-
7 

Lylburn Downing gym floor replacement (by 
2030)  $   130,000   $       130,000  

          
    Rockbridge Regional Jail     
27-10 JAIL-1 Capital Outlay - Jail Design  $   397,200   $       397,200  
          

    
Central Dispatch (Lexington Share = 
~15.8%)     

29-3 DISP-2 Harris Radio Maintenance Contract Renewal  $     55,300   $         55,300  
          
    Parks & Cemeteries     

29-4 
PARK-
2 Parks & Playgrounds Upgrades / Lime Kiln  $   175,000    

27-16 
PARK-
5 

Parks & Playgrounds Upgrades / Brewbaker 
Fence  $     60,000   $       235,000  

          
    High School Projects (Lex Share ~17%)     

29-5 
RCHS-
2 RCHS Building Upgrades (built in 1992)  $4,250,000   $   4,250,000  

          
    Total of FY29 General Fund projects    $    5,122,500  

 



 

CIP PROJECT REQUEST  
 
 

BRDG-6 

 

Requesting Department: Public Works 
Category: Bridges 

Title: Thornhill Rd. (Sarah's Run) Bridge Repairs Design 
Status: Updated 

 
 

Description: Perform strategic repairs to the Thornhill Road Bridge over Sarah’s Run (Non NBI Structure).  This 
bridge is of the single reinforced concrete slab span design.  This structure has been rated in 
“Satisfactory” condition, but repairs are recommended to maintain the bridge’s structural integrity, 
safety and reliability.  These repairs include milling and repaving wearing course asphalt pavement, 
epoxy coating the concrete bridge deck, patching parapet and underside of deck concrete spalls, 
pressure injection of construction joints, upgrades to bridge guardrails, transitions and terminals. 

 
Justification: This structure is of unknown age.  Its concrete slab span exhibits areas of cracking, delamination, 

scale and seepage.  Concrete bridge abutment breast walls and wings display evidence of cracking 
and scale.  This bridge was inspected by the City’s structural consultant, Schwartz and Associates.  
The repairs outlined herein are per their recommendation. 

  
Comprehensive 

Plan: 
Transportation Objective:  Pursue fiscally responsible transportation improvements that promote 
accessible, resilient, and adaptable transportation networks. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure; Vision II: Goal IV: Maintain and update 

infrastructure and align fees with costs 

 
Estimated Annual Operating Cost:   n/a 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $40,000 $0 $0 $0 $40,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $40,000 $0 $0 $0 $40,000 
 

29-1



 

CIP PROJECT REQUEST  
 
 

MUNI-7 

 

Requesting Department: Lexington City Schools 
Category: Municipal Facilities 

Title: Lylburn Downing gym floor replacement (by 2030) 
Status: Updated 

 
 

Description: The floor of the Lylburn Downing Middle School gymnasium will need to be replaced by 2030 as it 
will have reached the end of its useful life. 

 
Justification: This repair is necessary to ensure the safety of our staff and students. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Ensure public facilities and services complement 
the community's design while satisfying the highest level of service for the citizens. 

  
Strategic Plan: Vision III: Goal I: Provide access to K-12 education that is competitive with top-ranked schools in 

the broader region; Vision I: Goal II: Increase awareness and availability in adult recreational 
opportunities; Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:    

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $130,000 $0 $0 $0 $130,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $130,000 $0 $0 $0 $130,000 
 

29-2



 

CIP PROJECT REQUEST  
 
 

DISP-2 

 

Requesting Department: Central Dispatch 
Category: Central Dispatch 

Title: Harris Radio Maintenance Contract Renewal 
Status: Updated 

 
 

Description: Our current maintenance contract with L3Harris Radio is in year 9 of 10. City share of capital cost 
(15.8%) for capital improvements per the CIP for Central Dispatch. The current (FY24-25) cost is 
$266,000 per year. 

 

Justification: This is a joint project with Alleghany County, with whom we share a connected regional system. Our 
county's share of the core upgrade is estimated at $1.5 million. Additionally, we request an extra 
$100,000 to incorporate an Inter-RF Subsystem Interface (ISSI) gateway. The ISSI is a standardized 
P25 interoperability feature that enables seamless connectivity between separate P25 radio networks. 
This addition will: 
• Address existing radio coverage gaps in the northern portion of our county by facilitating 
direct interoperability with Augusta County's system. 
• Prepare for future integration when Botetourt County activates its new P25 system. 
Without the ISSI, we risk prolonged coverage deficiencies and delayed regional coordination during 
emergencies, potentially impacting response times and officer/public safety. Total requested amount: 
$1.8 million This investment is essential to maintain uninterrupted, high-performance 
communications critical to protecting our community and first responders. Delaying the upgrade 
increases the likelihood of costly unplanned downtime or emergency repairs at a time when reliable 
radio systems are more vital than ever. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the City. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:    

Work Performed: Contract 
 
 

Funding Summary 
Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $55,300 $0 $0 $0 $55,300 

Other $0 $0 $0 $0 $0 $0 $0 
TOTAL $0 $0 $55,300 $0 $0 $0 $55,300 

 
29-3



 

CIP PROJECT REQUEST  
 
 

PARK-2 

 

Requesting Department: Public Works 
Category: Parks and Cemeteries 

Title: Parks & Playgrounds Upgrades / Lime Kiln 
Status: Updated 

 
 

Description: This project would provide funding to develop, in conjunction with the neighboring communities, 
plans for the upgrade of four neighborhood parks: Fairwinds Park, Lime Kiln Park, Richardson Park, 
and Taylor Street Park.  In addition, planning will take place for future improvement of the Kids 
Playce Playground at Brewbaker Field. 

 
Justification: The last major upgrades to the City’s neighborhood parks occurred 25 years ago.  Presently, 

playground equipment is considered to be in good condition, but will need to be replaced in the future 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Ensure public facilities and services complement 
the community's design while satisfying the highest level of service for the citizens. 

  
Strategic Plan: Vision II: Goal I: Exert positive influence on regional economic development; Vision II: Goal IV: 

Maintain and update infrastructure and align fees with costs; Vision I: Goal II: Increase awareness 
and availability in adult recreational opportunities 

 
Estimated Annual Operating Cost:   $500 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $175,000 $15,000 $0 $0 $190,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $175,000 $15,000 $0 $0 $190,000 
 

29-4



 

CIP PROJECT REQUEST  
 
 

RCHS-2 

 

Requesting Department: Rockbridge County Schools 
Category: High School 

Title: RCHS Building Upgrades (built in 1992) 
Status: Updated 

 
 

Description: Renovation of the high school. 

 
Justification: Building and program upgrades, the current building was built in 1992. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Maximize service delivery through effective 
management and partnerships.. 

  
Strategic Plan: Vision III: Goal I: Provide access to K-12 education that is competitive with top-ranked schools in 

the broader region; Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:   TBD 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $4,250,000 $0 $0 $0 $4,250,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $4,250,000 $0 $0 $0 $4,250,000 
 

29-5



FY30 

    
26-0 

Year 4 

Page # CIP # Project Title  FY30   Subtotals  
          
    Bridges     

30-1 
BRDG-
4 Rebel Ridge Rd. Bridge Repairs Design  $     42,000   $     42,000  

          
    Streets, Parking, and Sidewalks     
27-3 SPS-1 Downtown Enhancement Plan  $     15,000    
30-2 SPS-9 Tricoli Court Repaving   $     54,000   $     69,000  
          

    
Central Dispatch (Lexington Share = 
~15.8%)     

30-3 DISP-5 Server Infrastructure Refresh  $     18,960    
30-4 DISP-6 Portable and Mobile Radio Replacement  $   110,600   $   129,560  
          
    Parks & Cemeteries     

29-4 
PARK-
2 Parks & Playgrounds Upgrades / Lime Kiln  $     15,000   $     15,000  

          
    High School Projects (Lex Share ~17%)     

30-5 
RCHS-
3 Resealing all Parking Lots  $       3,036    

          
    Total of FY30 General Fund projects    $   255,560  

 



 

CIP PROJECT REQUEST  
 
 

BRDG-4 

 

Requesting Department: Public Works 
Category: Bridges 

Title: Rebel Ridge Rd. Bridge Repairs Design 
Status: Updated 

 
 

Description: Perform strategic repairs to the Rebel Ridge Road Bridge over Woods Creek (Non NBI Structure).  
This bridge is of the double reinforced concrete box culvert design.  This structure has been rated in 
“Satisfactory” condition, but repairs are recommended to maintain the bridge’s structural integrity, 
safety and reliability.  These repairs include patching all spalled and delaminated concrete throughout 
the structure; remediation of outlet undermining and embankment erosion; and upgrades to guardrails 
and terminals. 

 
Justification: This structure is of unknown age.  Its concrete barrels and abutment wingwalls exhibit areas of 

cracking, spalling and delamination.  The culvert outlet is undermined and the upstream 
embankments are experiencing erosion.  Bridge timber rails are spilt and checked.  This bridge was 
inspected by the City’s structural consultant, Schwartz and Associates.  The repairs outlined herein 
are per their recommendation. 

  
Comprehensive 

Plan: 
Transportation Objective:  Pursue fiscally responsible transportation improvements that promote 
accessible, resilient, and adaptable transportation networks. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure; Vision II: Goal IV: Maintain and update 

infrastructure and align fees with costs 

 
Estimated Annual Operating Cost:   n/a 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $42,000 $0 $0 $42,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $42,000 $0 $0 $42,000 
 

30-1



 

CIP PROJECT REQUEST  
 
 

SPS-9 

 

Requesting Department: Public Works 
Category: Streets, Parking, and Sidewalks 

Title: Tricoli Court Repaving 
Status: Updated 

 
 

Description: This is the habitat for humanity development. The city council committed to improving the surface 
of the road leading to the intended development when completed 

 
Justification: City contribution to affordable housing. 

  
Comprehensive 

Plan: 
Transportation Objective: Provide safe transportation options for residents of all ages and abilities. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:   n/a 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $54,000 $0 $0 $54,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $54,000 $0 $0 $54,000 
 

30-2



 

CIP PROJECT REQUEST  
 
 

DISP-5 

 

Requesting Department: Central Dispatch 
Category: Central Dispatch 

Title: Server Infrastructure Refresh 
Status: Updated 

 
 

Description: Refresh ECC server infrastructure in keeping with the industry standard of five year intervals. City 
share of capital cost (15.8%) for capital improvements per the CIP for Central Dispatch. 

 
Justification:  

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the City. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:    

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $18,960 $0 $0 $18,960 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $18,960 $0 $0 $18,960 
 

30-3



 

CIP PROJECT REQUEST  
 
 

DISP-6 

 

Requesting Department: Central Dispatch 
Category: Central Dispatch 

Title: Portable and Mobile Radio Replacement 
Status: Updated 

 
 

Description: Portable and mobile radios will be eleven years old, and we will need to start buying new radios as 
they will be at the point of no longer being supported by the manufacturer. One hundred portable and 
mobile radios. City share of capital cost (15.8%) for capital improvements per the CIP for Central 
Dispatch. 

 
Justification:  

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the City. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:    

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $110,600 $0 $0 $110,600 

Other $0 $0 $0 0 $0 $0 $0 

TOTAL $0 $0 $0 $110,600 $0 $0 $110,600 
 

30-4



 

CIP PROJECT REQUEST  
 
 

RCHS-3 

 

Requesting Department: Rockbridge County Schools 
Category: High School 

Title: Resealing all Parking Lots 
Status: Updated 

 
 

Description: Resealing all parking lots. 

 
Justification: Routine maintenance to extend lifespan. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Maximize service delivery through effective 
management and partnerships.. 

  
Strategic Plan: Vision III: Goal I: Provide access to K-12 education that is competitive with top-ranked schools in 

the broader region; Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:   TBD 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $3,036 $0 $0 $3,036 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $3,036 $0 $0 $3,036 
 

30-5



FY31 

    
26-0 

Year 5 

Page # CIP # Project Title  FY30   Subtotals  
          
    Bridges     
31-1 BRDG-5 Rebel Ridge Rd. Bridge Repairs Construction  $   406,224    

31-2 BRDG-7 
Thornhill Rd. (Sarah's Run) Bridge Repairs 
Construction  $   382,627   $   788,851  

          
    Streets, Parking, and Sidewalks     
27-3 SPS-1 Downtown Enhancement Plan  $     15,000   $     15,000  
          
    Municipal Facilities     

31-3 MUNI-6 
Lylburn Downing roof repair/replacement (by 
2030)  $   670,526   $   670,526  

          
    Rockbridge Regional Jail     
31-4 JAIL-2 Capital Outlay - Jail Renovation  $ 7,944,000   $ 7,944,000  
          

    
Central Dispatch (Lexington Share = 
~15.8%)     

27-12 DISP-1 UPS Tower Site Battery Replacement  $       6,320   $       6,320  
          
    Total of FY31 General Fund projects    $ 9,424,697  

 



 

CIP PROJECT REQUEST  
 
 

BRDG-5 

 

Requesting Department: Public Works 
Category: Bridges 

Title: Rebel Ridge Rd. Bridge Repairs Construction 
Status: Updated 

 
 

Description: Perform strategic repairs to the Rebel Ridge Road Bridge over Woods Creek (Non NBI Structure).  
This bridge is of the double reinforced concrete box culvert design.  This structure has been rated in 
“Satisfactory” condition, but repairs are recommended to maintain the bridge’s structural integrity, 
safety and reliability.  These repairs include patching all spalled and delaminated concrete throughout 
the structure; remediation of outlet undermining and embankment erosion; and upgrades to guardrails 
and terminals. 

 
Justification: This structure is of unknown age.  Its concrete barrels and abutment wingwalls exhibit areas of 

cracking, spalling and delamination.  The culvert outlet is undermined and the upstream 
embankments are experiencing erosion.  Bridge timber rails are spilt and checked.  This bridge was 
inspected by the City’s structural consultant, Schwartz and Associates.  The repairs outlined herein 
are per their recommendation. 

  
Comprehensive 

Plan: 
Transportation Objective:  Pursue fiscally responsible transportation improvements that promote 
accessible, resilient, and adaptable transportation networks. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure; Vision II: Goal IV: Maintain and update 

infrastructure and align fees with costs 

 
Estimated Annual Operating Cost:   n/a 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $406,224 $0 $406,224 

Other $0 $0 $0 $0 $0 $0 $0.00 

TOTAL $0 $0 $0 $0 $406,224 $0 $406,224 
 

31-1



 

CIP PROJECT REQUEST  
 
 

BRDG-7 

 

Requesting Department: Public Works 
Category: Bridges 

Title: Thornhill Rd. (Sarah's Run) Bridge Repairs Construction 
Status: Updated 

 
 

Description: Perform strategic repairs to the Thornhill Road Bridge over Sarah’s Run (Non NBI Structure).  This 
bridge is of the single reinforced concrete slab span design.  This structure has been rated in 
“Satisfactory” condition, but repairs are recommended to maintain the bridge’s structural integrity, 
safety and reliability.  These repairs include milling and repaving wearing course asphalt pavement, 
epoxy coating the concrete bridge deck, patching parapet and underside of deck concrete spalls, 
pressure injection of construction joints, upgrades to bridge guardrails, transitions and terminals. 

 
Justification: This structure is of unknown age.  Its concrete slab span exhibits areas of cracking, delamination, 

scale and seepage.  Concrete bridge abutment breast walls and wings display evidence of cracking 
and scale.  This bridge was inspected by the City’s structural consultant, Schwartz and Associates.  
The repairs outlined herein are per their recommendation. 

  
Comprehensive 

Plan: 
Transportation Objective:  Pursue fiscally responsible transportation improvements that promote 
accessible, resilient, and adaptable transportation networks. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure; Vision II: Goal IV: Maintain and update 

infrastructure and align fees with costs 

 
Estimated Annual Operating Cost:   n/a 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $382,627 $0 $382,627 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $382,627 $0 $382,627 
 

31-2



 

CIP PROJECT REQUEST  
 
 

MUNI-6 

 

Requesting Department: Lexington City Schools 
Category: Municipal Facilities 

Title: Lylburn Downing roof repair/replacement (by 2030) 
Status: Updated 

 
 

Description: The roof on Lylburn Downing Middle School will soon reach the end of its useful life and will require 
significant repairs or replacement by 2030. 

 
Justification: This repair is necessary to ensure the safety of our staff and students. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Ensure public facilities and services complement 
the community's design while satisfying the highest level of service for the citizens. 

  
Strategic Plan: Vision III: Goal I: Provide access to K-12 education that is competitive with top-ranked schools in 

the broader region; Vision I: Goal II: Increase awareness and availability in adult recreational 
opportunities; Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:    

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $670,526 $0.00 $670,526 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $670,526 $0.00 $670,526 
 

31-3



 

CIP PROJECT REQUEST  
 
 

JAIL-2 

 

Requesting Department: Rockbridge Regional Jail 
Category: Rockbridge Regional Jail 

Title: Capital Outlay - Jail Renovation 
Status: Updated 

 
 

Description: City share of capital cost (19.86%) for the renovation and expansion of Rockbridge Regional Jail. 

 
Justification: The results of the Needs Assessment will likely indicate a renovation and expansion is necessary. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the City. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:    

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $7,944,000 $0 $7,944,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $7,944,000 $0 $7,944,000 
 

31-4



Not Yet Programmed 

    
26-0 

Year 5+ 

Page # CIP # Project Title NYP Subtotals 
          

    Police Department     
N-1 LPD-1 Body-Worn Cameras  $      110,082   $     110,082  
          
    Fire Department     
N-2 LFD-1 Fire House Sprinkling System  $      170,000   $     170,000  
          
    Bridges     

N-3 
BRDG-
1 Route 11 Bridge Replacement  $ 11,500,675    

N-4 
BRDG-
2 Moses Mill Rd. (Mill Race) Bridge Repairs  $   1,107,360    

N-5 
BRDG-
9 Welsh Park Rd. Culvert/Bridge Replacement  $   1,859,056   $ 14,467,091  

          
    Streets, Parking, and Sidewalks     
N-6  SPS-6 Wayfinding Signage Program  $      510,531    

N-7 SPS-7 
Lewis & Nelson Intersection Traffic 
Controller Upgrade  $   1,000,000    

N-8 SPS-8 
Walker & Nelson Intersection Traffic 
Controller Upgrade  $   1,016,473   $   2,527,004  

          
    Municipal Facilities     
N-9 MUNI-1 Public Works Complex  $   9,196,680    
N-10 MUNI-4 Fire Protection Court House Parking Garage  $      180,000    
N-11 MUNI-9 LDMS HVAC system replacement (by 2030)  $      900,000   $ 10,276,680  
          
    Parks & Cemeteries     
N-12 PARK-1 Oak Grove Cemetery Office Improvements  $      121,992    
N-13 PARK-3 Parks & Playgrounds Upgrades / Kids Playce  $      750,000    
N-14 PARK-7 Evergreen Cemetery Expansion Planning  $      125,000   $     996,992  
          
    High School Projects (Lex Share ~17%)     

N-15 RCHS-5 
Upgrade Electrical Service to Football 
Stadium  $       51,000   $       51,000  

          

    
 Total Unprogrammed General Fund 
Expenses     $ 28,598,849  

 



 

CIP PROJECT REQUEST  
 
 

LPD-1 

 

Requesting Department: Police Department 
Category: Police Department 

Title: Body-Worn Cameras 
Status: Updated 

 
 

Description: Seeking funding for costs associated with our department implementing a body worn camera program 
and supplying our staff with modern body worn cameras and all associated services and equipment 
to maintain such a program into the foreseeable future. 

 
Justification: The implementation of a body-worn camera (BWC) program will help demonstrate the commitment 

of our agency to fair and equitable policing practices that ensure the safety of our jurisdiction, while 
fostering a culture of respect, dignity, trust, and transparency for all members of the community. It is 
our belief that BWCs will encourage accountability among officers while increasing public 
confidence in the professionalism of our agency and facilitate the investigation of any allegations of 
wrongdoing against officers. Lastly, BWCs will support the successful prosecution of individuals 
who threaten the safety and security of the Lexington community. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the City. 

  
Strategic Plan: Body-worn cameras can help improve the high-quality public service expected of police officers and 

promote the perceived legitimacy and sense of procedural justice that communities have about their 
police departments. 

 
Estimated Annual Operating Cost:   n/a 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $0 $110,082 $110,082 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $110,082 $110,082 
 

N-1



 

CIP PROJECT REQUEST  
 
 

LFD-1 

 

Requesting Department: Fire Department 
Category: Fire Department 

Title: Fire House Sprinkling System 
Status: Updated 

 
 

Description: Retrofit of an automatic fire sprinkler system into the fire station including underground tap and fire 
main, backflow preventer and wet pipe fire sprinkler system. 

 
Justification: The City of Lexington has a multi-million-dollar investment in the building and the vehicles and 

equipment contained within.  The loss of this structure and/or any of the contents would reduce the 
ability to provide fire and medical services to the residents.  We have no alternative fire station 
available to use in case of a fire.  Something as simple as a fire in one of the vehicles will likely cause 
damage via heat and smoke to other vehicles and equipment. 

  
Comprehensive 

Plan: 
The goal is to keep the fire department from burning down and being unable to respond to calls. 

  
Strategic Plan: The goal is to keep the fire department from burning down and being unable to respond to calls. 

 
Estimated Annual Operating Cost:   $300 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $0 $170,000 $170,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $170,000 $170,000 
 

N-2



 

CIP PROJECT REQUEST  
 
 

BRDG-1 

 

Requesting Department: Public Works 
Category: Bridges 

Title: Route 11 Bridge Replacement 
Status: Updated 

 
 

Description: Replace the Route 11 (Business) bridge over Route 11 (By-pass) in its entirety. This three span, steel 
beam bridge is nominally 141 feet long by 30 feet wide.  Strategic bridge repairs were performed in 
2014, adding a modicum of years to its service life.  VDOT funds have been previously secured for 
work at this location, and may be applied to bridge repair efforts; however, they must be tied to one 
of VDOT's funding programs.  It is anticipated that future VDOT funds will be acquired for the full 
cost of replacement.  This structure serves as a vital corridor to the City and has exceeded its design 
service life.  In the event of failure, the safety and socioeconomic impacts to the community would 
be innumerable. 

 
Justification: This structure is over sixty (60) years old.  Its concrete deck slabs are cracked and exhibit significant 

amounts of seepage.  Primary steel support beams and diaphragms are severely corroded and have 
sustained extensive section loss. This bridge was inspected by the City’s structural consultant, 
Schwartz and Associates.  It is their opinion that full replacement is warranted given its level of 
deterioration. 

  
Comprehensive 

Plan: 
Transportation Objective:  Pursue fiscally responsible transportation improvements that promote 
accessible, resilient, and adaptable transportation networks. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure; Vision II: Goal IV: Maintain and update 

infrastructure and align fees with costs 

 
Estimated Annual Operating Cost:   n/a 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $0 $11,500,675 $11,500,675 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $11,500,675 $11,500,675 
 

N-3



 

CIP PROJECT REQUEST 
FY 2026- FY 2030 
 
 

 

 

ROUTE 11 BUSINESS 
OVER 

ROUTE 11 BYPASS 
 
 

STRUCTURE NUMBER:  1803 
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CIP PROJECT REQUEST  
 
 

BRDG-2 

 

Requesting Department: Public Works 
Category: Bridges 

Title: Moses Mill Rd. (Mill Race) Bridge Repairs 
Status: Updated 

 
 

Description: Perform strategic repairs to the North Main Street Bridge (Moses Mill Road) over the Mill Race.  
This single span concrete T-beam bridge is nominally 23 feet long by 27 feet wide.  This structure 
has been rated in “FAIR” condition, but repairs are recommended to maintain the bridge’s structural 
integrity, safety and reliability.  These repairs include shotcreting/ patching all spalled and 
delaminated concrete throughout the structure; milling and repaving the asphalt wearing surface; 
epoxy coating the concrete deck surface; removing and replacing all railings; and upgrade of 
approach guardrails and terminals. 

 
Justification: This structure is eighty-six (86) years old.  Its concrete decking exhibits areas of cracking and 

seepage.  Concrete bridge abutments, bearing seats, and parapet walls display evidence of spalling, 
cracking, scaling and delamination.  The bridge rail system is non-standard.  The bridge deck wearing 
surface is potholed and delaminated.  This bridge was inspected by the City’s structural consultant, 
Schwartz and Associates.  The repairs outlined herein are per their recommendation. 

  
Comprehensive 

Plan: 
Transportation Objective:  Pursue fiscally responsible transportation improvements that promote 
accessible, resilient, and adaptable transportation networks. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure; Vision II: Goal IV: Maintain and update 

infrastructure and align fees with costs 

 
Estimated Annual Operating Cost:   n/a 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $0 $0 $0 

Other $0 $0 $0 $0 $0 $1,107,360 $1,107,360 

TOTAL $0 $0 $0 $0 $0 $1,107,360 $1,107,360 
 

N-4



 

CIP PROJECT REQUEST  
 
 

BRDG-9 

 

Requesting Department: Public Works 
Category: Bridges 

Title: Welsh Park Rd. Culvert/Bridge Replacement 
Status: Updated 

 
 

Description: Replace the Welch Park Road bridge over Sarah’s Run in its entirety.  This single-barrel corrugated 
steel arch pipe culvert is nominally 23 feet long by 30 feet wide.  This structure is approaching the 
end of its design service life.  Its condition is deemed substandard, given the section loss in the steel 
arch.  This bridge's continued integrity, safety, and reliability are questionable in its present state.  A 
new concrete box culvert will replace this structure.  It is anticipated that future VDOT funds will be 
acquired for the full cost of replacement.  The project is scheduled for FY26. What is uncertain at 
this time is whether VDOT funds will cover the cost of sewer Main reattachment or relocation if 
required. 

 
Justification: This structure is Sixty-two (62) years old.  The steel arch pipe exhibits severe corrosion and section 

loss in its crown and points of bearing on the abutments.  The concrete abutments and wing walls 
show signs of cracking and undermining.  This bridge was inspected by the City’s structural 
consultant, Schwartz and Associates.  It is their opinion that full replacement is warranted, given its 
level of deterioration. 

  
Comprehensive 

Plan: 
Transportation Objective:  Pursue fiscally responsible transportation improvements that promote 
accessible, resilient, and adaptable transportation networks. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure; Vision II: Goal IV: Maintain and update 

infrastructure and align fees with costs 

 
Estimated Annual Operating Cost:   n/a 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $0 $1,859,056 $1,859,056 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $1,859,056 $1,859,056 
 

N-5



CIP PROJECT REQUEST 
FY 2026- FY 2030 

WELCH PARK ROAD Over Sarah’s RUN 

STRUCTURE NUMBER:  8003 

\ 
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CIP PROJECT REQUEST  
 
 

SPS-6 

 

Requesting Department: Public Works 
Category: Streets, Parking, and Sidewalks 

Title: Wayfinding Signage Program 
Status: Updated 

 
 

Description: To implement the Regional Wayfinding Signage Program developed by Frazier & Associates for the 
Lexington and Rockbridge Area Tourism. The project will be to install 3 monument gateway signs, 
5 secondary gateway signs, 4 trailblazer A signs, 27 trailblazer B signs, and 8 parking directional 
signs. 

 
Justification: One of the Work Items of the City Council’s Economic Development Plan, the addition of 

wayfinding signage will aid tourism and economic development within the City. 

  
Comprehensive 

Plan: 
Transportation Objective:  Coordinate with local and regional agencies and organizations to 
implement improvements to Lexington's transportation network. 

  
Strategic Plan: Vision II: Goal I: Exert positive influence on regional economic development 

 
Estimated Annual Operating Cost:   $100 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $0 $510,531 $510,531 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $510,531 $510,531 
 

N-6



 

CIP PROJECT REQUEST  
 
 

SPS-7 

 

Requesting Department: Public Works 
Category: Streets, Parking, and Sidewalks 

Title: Lewis & Nelson Intersection Traffic Controller Upgrade 
Status: Updated 

 
 

Description: This project will replace the existing Lewis & Nelson Street traffic signal controller, signal heads, 
span wire, and signal loops. 

 
Justification: The referenced traffic signal is dated with antiquated functionality.  Public Works intends to examine 

signal upgrades/ replacement citywide. 

  
Comprehensive 

Plan: 
Transportation Objective: Provide safe transportation options for residents of all ages and abilities. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:   n/a 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $0 $1,000,000 $1,000,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $1,000,000 $1,000,000 
 

N-7



 

CIP PROJECT REQUEST  
 
 

SPS-8 

 

Requesting Department: Public Works 
Category: Streets, Parking, and Sidewalks 

Title: Walker & Nelson Intersection Traffic Controller Upgrade 
Status: Updated 

 
 

Description: This project will replace the existing Walker & Nelson Street traffic signal controller, signal heads, 
span wire, and signal loops. 

 
Justification: The referenced traffic signal is dated with antiquated functionality.  Public Works intends to examine 

signal upgrades/ replacement citywide. 

  
Comprehensive 

Plan: 
Transportation Objective: Provide safe transportation options for residents of all ages and abilities. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:   n/a 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $0 $1,016,473 $1,016,473 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $1,016,473 $1,016,473 
 

N-8



 

CIP PROJECT REQUEST  
 
 

MUNI-1 

 

Requesting Department: Public Works 
Category: Municipal Facilities 

Title: Public Works Complex 
Status: Updated 

 
 

Description: Construct new building for PW trade employees to include supervisor space, lunch/training room, 
kitchenette, shop space, addition to administrative building, storage shed, road salt storage, fuel 
pumps, generator, drainage, asphalt pavement, fencing, and furnishings.  Provides for complete 
demolition of existing structures and paved areas. 

 
Justification: Existing structures are antiquated and poorly designed for intended use. Heating and lighting are 

inadequate.  Shop and storage spaces are marginal at best.  Site pavement is in poor and rapidly 
deteriorating condition.  Traffic circulation is poor and at marginal safety level. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the City. 

  
Strategic Plan: Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:   Reduced from present due to greater energy efficiencies. 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $0 $9,196,680 $9,196,680 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $9,196,680 $9,196,680 
 

N-9

 



 

CIP PROJECT REQUEST  
 
 

MUNI-4 

 

Requesting Department: Public Works 
Category: Municipal Facilities 

Title: Fire Protection Court House Parking Garage 
Status: New 

 
 

Description: The fire protection system in the Courthouse Public Parking Deck has reached the end of its service 
life. Over the years, the system has undergone multiple repairs to maintain functionality; however, 
these measures are no longer sufficient to ensure reliable performance. Due to age-related 
deterioration and increasing maintenance challenges, the system requires a full replacement to meet 
current safety standards and provide dependable fire protection for the facility. This capital 
improvement will enhance public safety, reduce long-term maintenance costs, and ensure compliance 
with modern fire protection requirements. 

 
Justification: The existing fire protection system in the Courthouse Public Parking Deck has exceeded its expected 

service life and is no longer cost-effective to maintain. Despite multiple repairs over the years, the 
system continues to experience failures that compromise reliability and increase operational risk. A 
full replacement is necessary to ensure compliance with current fire safety codes, protect public 
assets, and safeguard the lives of residents and visitors. Continuing to patch the system would result 
in escalating maintenance costs and potential liability in the event of system failure. Investing in a 
modern, code-compliant fire protection system will provide long-term reliability, reduce emergency 
repair expenses, and uphold the City of Lexington’s commitment to public safety. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Ensure public facilities and services complement 
the community's design while satisfying the highest level of service for the citizens. 

  
Strategic Plan: Vision II: Goal I: Exert positive influence on regional economic development; Vision II: Goal IV: 

Maintain and update infrastructure and align fees with costs; Vision I: Goal II: Increase awareness 
and availability in adult recreational opportunities 

 
Estimated Annual Operating Cost:   N/A 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $0 $180,000 $180,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $180,000 $180,000 
 

N-10



 

CIP PROJECT REQUEST  
 
 

MUNI-9 

 

Requesting Department: Lexington City Schools 
Category: Municipal Facilities 

Title: LDMS HVAC system replacement (by 2030) 
Status: Updated 

 
 

Description: The HVAC system at Lylburn Downing Middle School will reach the end of its like in the near future 
and will require a replacement. 

 
Justification: This repair is necessary to ensure the safety of our staff and students. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Ensure public facilities and services complement 
the community's design while satisfying the highest level of service for the citizens. 

  
Strategic Plan: Vision III: Goal I: Provide access to K-12 education that is competitive with top-ranked schools in 

the broader region; Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:    

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $0 $900,000 $900,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $900,000 $900,000 
 

N-11



 

CIP PROJECT REQUEST  
 
 

PARK-1 

 

Requesting Department: Public Works 
Category: Parks and Cemeteries 

Title: Oak Grove Cemetery Office Improvements 
Status: Updated 

 
 

Description: Renovates the existing office, garage, and restrooms; and installs new electrical and heating.  
Improves drainage, constructs new pavement, and includes new office furnishings. 

 
Justification: Office space and restrooms are old and dated.  They are inadequate for staff use and present a poor 

appearance to the general public who visit the cemetery as a tourist destination, to conduct business, 
and visit family gravesites.  Heating and electrical are marginal throughout the building.  Funds 
design in FY 19 and construction in FY20. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the City. 

  
Strategic Plan: Vision II: Goal I: Exert positive influence on regional economic development; Vision II: Goal IV: 

Maintain and update infrastructure and align fees with costs 

 
Estimated Annual Operating Cost:   Reduced from present due to greater energy efficiencies. 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $0 $0 $0 

Other $0 $0 $0 $0 $0 $121,992 $121,992 

TOTAL $0 $0 $0 $0 $0 $121,992 $121,992 
 

N-12



 

CIP PROJECT REQUEST  
 
 

PARK-3 

 

Requesting Department: Public Works 
Category: Parks and Cemeteries 

Title: Parks & Playgrounds Upgrades / Kids Playce 
Status: Updated 

 
 

Description: A popular and hallmark spot for city children and adults alike. It is beyond service life> 25 years old. 

 
Justification: Aged play ground equipment, spare parts do not exist new safety criteria mandates new equipment. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Ensure public facilities and services complement 
the community's design while satisfying the highest level of service for the citizens. 

  
Strategic Plan: Vision II: Goal I: Exert positive influence on regional economic development; Vision II: Goal IV: 

Maintain and update infrastructure and align fees with costs; Vision I: Goal II: Increase awareness 
and availability in adult recreational opportunities 

 
Estimated Annual Operating Cost:   $5,000 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $0 $750,000 $750,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $750,000 $750,000 
 

N-13



 

CIP PROJECT REQUEST  
 
 

PARK-7 

 

Requesting Department: Public Works 
Category: Parks and Cemeteries 

Title: Evergreen Cemetery Expansion Planning 
Status: Updated 

 
 

Description: This would modify the newly purchased Knox property by way of a new access road/utility 
expansions of water and storm water into the expanded property as well as clear and grub a location 
for new graves as well as address any drainage issue between the cemetery and Central Elementary 
School playing fields. 

 
Justification: Evergreen cemetery has only 18 available plots for sale. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Ensure public facilities and services complement 
the community's design while satisfying the highest level of service for the citizens. 

  
Strategic Plan: Vision II: Goal I: Exert positive influence on regional economic development; Vision II: Goal IV: 

Maintain and update infrastructure and align fees with costs 

 
Estimated Annual Operating Cost:   $15,000 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $0 $125,000 $125,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $125,000 $125,000 
 

N-14



 

CIP PROJECT REQUEST  
 
 

RCHS-5 

 

Requesting Department: Rockbridge County Schools 
Category: High School 

Title: Upgrade Electrical Service to Football Stadium 
Status: Updated 

 
 

Description: Upgrade the electrical service to the football stadium. 

 
Justification: Current service is outdated with mostly obsolete parts. Current service struggles to meet power 

demand. 

  
Comprehensive 

Plan: 
Community Facilities & Infrastructure Objective:  Maximize service delivery through effective 
management and partnerships.. 

  
Strategic Plan: Vision III: Goal I: Provide access to K-12 education that is competitive with top-ranked schools in 

the broader region; Vision IV: Goal IV: Provide and improve infrastructure 

 
Estimated Annual Operating Cost:   TBD 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

General 
Fund $0 $0 $0 $0 $0 $51,000 $51,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $51,000 $51,000 
 

N-15





























CIP PROJECT REQUEST 
sewer-34 

Requesting Department: Public Works 
Category: Wastewater 

Title: Infiltration & Inflow Reduction Projects 
Status: No Change 

Description: This project provides funds for investigation, analysis, engineering, and rehabilitation of wastewater 
lines where extensive infiltration or inflow (I & I) is identified. The highest priority for identified 
projects will be the elimination of direct inflow.  For certain work, opportunity exists to leverage city 
utility funds through the Maury Service Authority I & I Revenue Sharing Program, which provides 
a match of 75% for eligible projects. 

Justification: Infiltration and inflow must be reduced from the City’s wastewater collection system to maximize 
capacity for customers; prevent overflows; reduce city purchased wastewater treatment costs; and to 
facilitate wastewater treatment plant operation within permitted limits. 

Comprehensive 
Plan: 

Vision IV: Goal IV: Provide and improve infrastructure; Vision II: Goal IV: Maintain and update 
infrastructure and align fees with costs 

Strategic Plan: Community Services & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the city. 

Estimated Annual Operating Cost:  N/A 
Work Performed: Contract 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

Stormwater 
Fund $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $6,000,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $6,000,000 

27-9













 

CIP PROJECT REQUEST  
 
 

water-26 

 

Requesting Department: Public Works 
Category: Water & Wastewater 

Title: Jackson Ave. Area Water/Sewer System Improvements-Phase 2 
Status: Updated 

 
 

Description: Project geographic area is nominally bounded by S. Main Street, Whitmore Avenue, Highland Street, 
and White Street.  This project absorbs, and supplements, water projects UF-11 (Jackson & 
Whitmore), UF-13 (Sellers, Edmondson, and Westside Court), and a portion of UF-29 (New 
Watermain - Jordan to EFPS).  This project absorbs, and supplements, wastewater projects UF-79 
(Highland Road Area) and UF-85 (Central Jackson Wastewater).  All publicly owned water 
infrastructure is scheduled to be replaced.  Similarly, all public wastewater infrastructure shall be 
replace, or lined, as conditions dictate.  Project budget was re-evaluated in FY21 to assume the 
majority of the wastewater infrastructure in this geographic area is unlineable. 

 
Justification: Project was developed to align water and wastewater replacement initiatives in this portion of the 

Jackson neighborhood.  Original 2015 Water Distribution System CIP projects did not prioritize these 
lines due to indeterminate aging data.  Project intended to replace waterlines concurrently with 
wastewater improvements that have been prioritized in this area; thereby, enabling the City to 
program roadway resurfacing improvements at an earlier time and reducing overall customer 
inconvenience. 

  
Comprehensive 

Plan: 
Vision IV: Goal IV: Provide and improve infrastructure; Vision II: Goal IV: Maintain and update 
infrastructure and align fees with costs 

  
Strategic Plan: Community Services & Infrastructure Objective:  Offer efficient and effective community services 

and facilities that meet the needs of residents and businesses of the city. 

 
Estimated Annual Operating Cost:   N/A 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

Stormwater 
Fund $0 $0 $0 $0 $4,500,000 $20,500,000 $25,000,000 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $4,500,000 $20,500,000 $25,000,000 
 

31-1



Not Yet Programmed 

    
26-0 

Year 5+ 

Page 
# CIP # Project Title  NYP   Subtotals  

  Water Projects: Water Line Replacements   
N-1 water-1 Stonewall & Marshall Water Line Replacement $         984,384  
N-2 water-2 Carruthers & Dorman Water Line Replacement $         215,416  
N-3 water-3 E. Preston & Varner Water Line Replacement $         686,656  
N-4 water-4 S. Main & Wallace Water Line Replacement $       1,806,384  
N-5 water-5 New Water Main- Jordan St. to Enfield Pump Station $       1,526,275  
N-6 water-6 Bell Rd. Water Line Replacement $         673,794  
N-7 water-7 Confederate Circle Water Line Replacement $         280,065  
N-8 water-8 Center St. & Summit St. Water Line Replacement $         508,386  
N-9 water-9 Maple Lane Water Line Replacement $         447,211  

N-10 
water-
10 Willow Lane & Lampe Circle Water Line Replacement $         310,715  

N-11 
water-
11 Stono Lane & N. Main St. Water Line Replacement $         352,408  

N-12 
water-
12 Hook Lane & Graham Lane Water Line Replacement $         210,700  

N-13 
water-
13 Overhill Dr. Water Line Replacement $         606,912  

N-14 
water-
14 

Providence Hill Neighborhood Water Line 
Replacement  $       1,093,086   

N-15 
water-
15 

Johnston & Oakview Neighborhoods Water Line 
Replacement  $       1,136,765   

N-16 
water-
16 

Paxton & Boyer Neighborhoods Water Line 
Replacement  $       1,314,457   

N-17 
water-
17 Estill St. Water Line Replacement  $         214,175   

N-18 
water-
18 

Diamond, Maury, Smith, Lewis Water Line 
Replacement  $       1,013,670   

N-19 
water-
19 N. Lewis St. Water Line Replacement  $         277,087   

N-20 
water-
20 McCorkle Dr. & Shop Rd. Water Line Replacement  $       1,301,801   

N-21 
water-
21 Borden Rd. Water Line Replacement  $         256,985   

N-22 
water-
22 Ross Rd. Water Line Replacement  $         762,145   

N-23 
water-
23 Thornhill Rd. Water Line Replacement  $       1,179,326   

     $ 17,158,803  
  Water Projects: Water Systems Upgrades   

N-24 
water-
27 

Diamond Hill Area Water/Sewer System 
Improvements-Phase 2  $     24,870,300   $ 24,870,300  

     
  Water Projects: Moore's Creek Dam   

N-25 
water-
33 

Moore's Creek Water Line Ext (Phase I, outfall to 
Enfield) option B $8,424,143   



Not Yet Programmed 

    
26-0 

Year 5+ 

N-26 
water-
34 Moore's Creek Dam Solution: Decommission $3,000,000   

     $ 11,424,143  
  Wastewater Projects: Sewer Replacement   
N-27 sewer-1 Spotswood Dr. Area  $         483,594   
N-28 sewer-2 Taylor St. Area  $         688,589   
N-29 sewer-3 N. Jefferson Area  $         185,580   
N-30 sewer-4 S. Jefferson Area  $         221,239   
N-31 sewer-5 S. Jefferson St. Wastewater Collection Line  $         321,187   
N-32 sewer-6 S. Main St.  $         239,772   
N-33 sewer-7 Lee Highway  $         610,471   
N-34 sewer-8 Graham & Hook Lane Area  $         595,543   
N-35 sewer-9 Cambell Lane Area  $         351,733   

N-36 
sewer-
10 Willis Rd. to N. Lewis St.  $         458,903   

N-37 
sewer-
11 Morningside Dr. & Donald St.  $         525,043   

N-38 
sewer-
12 E. Nelson St.  $         568,716   

N-39 
sewer-
13 McCorkle Interceptor  $         295,509   

N-40 
sewer-
14 McCorkle Dr. Area  $         294,436   

N-41 
sewer-
15 Allen Ave. & Mary Lane  $         386,343   

N-42 
sewer-
16 Overhill Dr.  $         340,192   

N-43 
sewer-
17 Taylor St. to E. Preston  $         586,136   

N-44 
sewer-
18 Houston St.  $         415,460   

N-45 
sewer-
19 Senseny Lane & Carruthers St.  $         564,857   

N-46 
sewer-
20 S. Randolph St.  $         139,901   

N-47 
sewer-
21 Arpia St.  $         255,249   

N-48 
sewer-
22 Waddell St.  $         278,537   

N-49 
sewer-
23 Morrison Dr., Link Rd., Welch Park Place  $         659,448   

N-50 
sewer-
24 Shenandoah Rd.  $         427,563   

N-51 
sewer-
25 McMath Circle  $         157,385   

N-52 
sewer-
26 Colston St.  $         409,298   

N-53 
sewer-
27 Hamric St. Area  $         385,705   



Not Yet Programmed 

    
26-0 

Year 5+ 

N-54 
sewer-
28 Thornhill Rd.  $         588,092   

N-55 
sewer-
29 Providence Place & McCormick St.  $         666,657   

N-56 
sewer-
30 Ruffner Place  $         283,571   

N-57 
sewer-
31 Marshall St.  $         150,146   

     $ 12,534,855  
  Wastewater Projects: Sewer Asset Management   

N-58 
sewer-
33 Master Meter Installation - Jordan's Point Park  $         268,874   

     $      268,874  
     
    Total Utility Fund Not Yet Programmed    $ 66,256,975  

 



CIP PROJECT REQUEST 
water-1 

Requesting Department: Public Works 
Category: Water 

Title: Stonewall & Marshall Water Line Replacement 
Status: No Change 

Description: Project upsizes approximately 3,530 LF of 2- and 4-inch galvanized steel pipe to 6- and 8-inch ductile 
iron (DI) pipe, including 410 LF of new 8-inch DI pipe and the abandonment of the existing 2-, 4- 
and 6-inch cast iron pipes. Stonewall St. from the 600 block valve to Ross Rd. will be replaced with 
1,260 LF of 6-inch DI pipe, 1 fire hydrant, 2 gate valves and approximately 17 service connections. 
The entire length of Marshall St. will be replaced with 760 LF of 6-inch DI pipe, 1 fire hydrant, 2 
gate valves and approximately 17 service connections. The existing 6-inch cast iron pipe connecting 
Stonewall St. and Jackson Ave. will be abandoned in place and the two service connections relocated 
to the adjacent new 6-inch DI pipe on Stonewall St. A new 410 LF 8-inch DI pipe will connect 
Stonewall St. to Jackson Ave along Ross Rd. Ross Rd. from the City line to Stonewall St. will be 
replaced with 1,180 LF of 8-inch DI pipe including 1 fire hydrant, 4 gate vales and approximately 14 
service connections. The 4-inch pipe connecting Ross Rd. to the center of Marshall St. will be 
replaced with 330 LF of 6-inch DI pipe including 2 gate valves. 

Justification: The pipes in this section are beyond their designed life cycle use as they are approximately 92 years 
old potentially resulting in poor water quality and high exfiltration in joints. This project has a high 
impact of deferral based on the age of the pipe and the potential for failure resulting in increased risk 
to health and safety of the community. 

Comprehensive 
Plan: 

Vision IV: Goal IV: Provide and improve infrastructure; Vision II: Goal IV: Maintain and update 
infrastructure and align fees with costs 

Strategic Plan: Community Services & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the city. 

Estimated Annual Operating Cost:  N/A 
Work Performed: Contract 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

Stormwater 
Fund $0 $0 $0 $0 $0 $984,384 $984,384 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $984,384 $984,384 

N-1



N-1 E



CIP PROJECT REQUEST 
water-2 

Requesting Department: Public Works 
Category: Water 

Title: Carruthers & Dorman Water Line Replacement 
Status: No Change 

Description: Project upsizes two 2-inch pipes with 6-inch pipes and creates a loop by connecting Diamond St. to 
Carruthers St. to Dorman Ln. to the end of N. Randolph St. The existing 2-inch cast iron pipes will 
be abandoned in place and approximately 750 LF of 6-inch DI pipe will replace it including 5 gate 
valves, 1 fire hydrant, and approximately 14 service connections. 

Justification: This project will offer increased fire flow to the surrounding area. The pipes in this section are of 
unknown age. This project has public safety implications as it provides protection during a fire event. 

Comprehensive 
Plan: 

Vision IV: Goal IV: Provide and improve infrastructure; Vision II: Goal IV: Maintain and update 
infrastructure and align fees with costs 

Strategic Plan: Community Services & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the city. 

Estimated Annual Operating Cost:  N/A 
Work Performed: Contract 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

Stormwater 
Fund $0 $0 $0 $0 $0 $215,416 $215,416 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $215,416 $215,416 

N-2



N-2 E



CIP PROJECT REQUEST 
water-3 

Requesting Department: Public Works 
Category: Water 

Title: E. Preston & Varner Water Line Replacement
Status: No Change 

Description: Project includes 1,555 LF of 6-inch ductile iron (DI) pipe and 290 LF of 8-inch DI pipe. E. Preston 
St. from Moore St. to Main St. includes replacement of 870 LF of 6-inch DI pipe, 8 gate valves and 
approximately 14 service connections. Varner and Short St. includes upsizing 475 LF of 2-inch pipe 
to 6-inch DI pipe and 210 LF of new 6-inch DI pipe creating a loop for fire flow capacity, 5 gate 
valves, 1 new fire hydrant and approximately 4 service connections. S. Randolph from McDowell St. 
to Preston St. includes upsizing 290 LF of 6-inch cast iron pipe to 8-inch DI pipe and 2 gate valves. 

Justification: The pipes in this section are beyond their designed life cycle use as they are approximately 85 years 
old potentially resulting in poor water quality and high exfiltration in joints. This project has a high 
impact of deferral based on the age of the pipe and the potential for failure resulting in increased risk 
to health and safety of the community. 

Comprehensive 
Plan: 

Vision IV: Goal IV: Provide and improve infrastructure; Vision II: Goal IV: Maintain and update 
infrastructure and align fees with costs 

Strategic Plan: Community Services & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the city. 

Estimated Annual Operating Cost:  N/A 
Work Performed: Contract 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

Stormwater 
Fund $0 $0 $0 $0 $0 $686,656 $686,656 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $686,656 $686,656 

N-3



N-3 E



CIP PROJECT REQUEST 
water-4 

Requesting Department: Public Works 
Category: Water 

Title: S. Main & Wallace Water Line Replacement
Status: No Change 

Description: Project includes upsizing 3,430 LF of 6-inch cast iron pipe to 8-inch ductile iron (DI) pipe. S. Main 
St. from Maple Ln. to Jordan St. includes 1,610 LF of 8-inch DI pipe, 6 gate valves, 2 fire hydrant 
and approximately 26 service connections. Wallace St. from Main St. to Waddell St. includes 1,820 
LF of 8-inch DI pipe, 4 gate valves, 1 fire hydrant and approximately 20 service connections. 

Justification: The pipes in this section are beyond their designed life cycle use as they are approximately 85 years 
old potentially resulting in poor water quality and high exfiltration in joints. This project has a high 
impact of deferral based on the age of the pipe and the potential for failure resulting in increased risk 
to health and safety of the community. 

Comprehensive 
Plan: 

Vision IV: Goal IV: Provide and improve infrastructure; Vision II: Goal IV: Maintain and update 
infrastructure and align fees with costs 

Strategic Plan: Community Services & Infrastructure Objective:  Offer efficient and effective community services 
and facilities that meet the needs of residents and businesses of the city. 

Estimated Annual Operating Cost:  N/A 
Work Performed: Contract 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

Stormwater 
Fund $0 $0 $0 $0 $0 $1,806,384 $1,806,384 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $1,806,384 $1,806,384 

N-4



N-4 E



 

CIP PROJECT REQUEST  
 
 

water-5 

 

Requesting Department: Public Works 
Category: Water 

Title: New Water Main- Jordan St. to Enfield Pump Station 
Status: No Change 

 
 

Description: Project includes replacing 5,100 LF of 12-inch cast iron pipe to 12-inch ductile iron (DI) pipe and 
abandonment of 8-inch cast iron pipe. This alignment is from Enfield pump station to Pickett St. then 
traverses cross country to Overhill Dr. and along Jordan St. to S Main St. This line includes 5,100 
LF of 12-inch DI pipe, 13 gate valves, 2 fire hydrants, moving a 2” connection from 8-inch pipe to 
12-inch pipe and approximately 10 service connections. During FY21 CIP development, the 1,000 
linear foot portion of the 12" Jordan Street waterline from Main Street to Jackson Avenue was 
included in the Jackson Phase 2 project.  Remaining portions of the project as described herein were 
deferred. 

 
Justification: The pipes in this section are beyond their designed life cycle use as they are approximately 92 years 

old potentially resulting in poor water quality and high exfiltration in joints. This project has a high 
impact of deferral based on the age of the pipe and the potential for failure resulting in increased risk 
to health and safety of the community. This project will decrease maintenance liability and will be 
easier to access if needed and will provide higher fire flow potential to the local school. 

  
Comprehensive 

Plan: 
Vision IV: Goal IV: Provide and improve infrastructure; Vision II: Goal IV: Maintain and update 
infrastructure and align fees with costs 

  
Strategic Plan: Community Services & Infrastructure Objective:  Offer efficient and effective community services 

and facilities that meet the needs of residents and businesses of the city. 

 
Estimated Annual Operating Cost:   N/A 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

Stormwater 
Fund $0 $0 $0 $0 $0 $1,526,275 $1,526,275 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $1,526,275 $1,526,275 
 

N-5



N-5 E



 

CIP PROJECT REQUEST  
 
 

water-6 

 

Requesting Department: Public Works 
Category: Water 

Title: Bell Rd. Water Line Replacement 
Status: No Change 

 
 

Description: Project includes upsizing 2,960 LF of 4-inch cast iron pipe to 6-inch ductile iron (DI) pipe and 
replacing 260 LF of 2-inch cast iron pipe. This alignment is the entire length of Bell Rd. and W. 
Midland Trail from Bell Rd. to the end of service fire hydrant. This alignment includes 2,950 LF of 
6-inch DI pipe, 2 gate valves, 1 fire hydrant and approximately 5 service connections. An additional 
260 LF of 2-inch cast iron pipe along Keydet Ln. will be replaced with 2-inch DI pipe, 1 gate valve 
and 1 service connection. 

 
Justification: The pipes in this section are beyond their designed life cycle use as they are approximately 55 years 

old potentially resulting in poor water quality and high exfiltration in joints. This project has a high 
impact of deferral based on the age of the pipe and the potential for failure resulting in increased risk 
to health and safety of the community. 

  
Comprehensive 

Plan: 
Vision IV: Goal IV: Provide and improve infrastructure; Vision II: Goal IV: Maintain and update 
infrastructure and align fees with costs 

  
Strategic Plan: Community Services & Infrastructure Objective:  Offer efficient and effective community services 

and facilities that meet the needs of residents and businesses of the city. 

 
Estimated Annual Operating Cost:   N/A 

Work Performed: Contract 
 
 

Funding Summary 

Funding 
Source 2026/27 2027/28 2028/29 2029/30 2030/31 Not Yet 

Programmed Total 

Stormwater 
Fund $0 $0 $0 $0 $0 $673,794 $673,794 

Other $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $673,794 $673,794 
 

N-6



N-6 E
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