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THRESHOLD 
Lexington’s Housing Commission 

Wednesday, April 22, 2026 - 4:00 P.M 
City Hall Conference Room 

539 E. Nelson Street, Second Floor 

AGENDA 

1. Call to Order

2. Approval of Agenda

3. Approval of Minutes
A. Approval of March 25, 2026 minutes*

4. New Business
A. Update on the Homeowner Helper Program process.

B. Review the Housing Chapter of the Lexington Comprehensive Plan and the 2024 Regional

Housing Study to help with 2026 goal formation.

C. S. Sands will share presentation slides from other housing-related meetings.

5. Other Business

6. Adjournment

*indicates attachment
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MINUTES 
   
  THRESHOLD 

Lexington’s Housing Commission 
  Wednesday, March 25, 2026 – 4:00 p.m.  

Conference Room, Lexington Interim City Hall 
 
 

Threshold:              City Staff:   
Present: Shadrey Sands, Chair                     Arne Glaeser, Planning Director 

Anna Crockett, Vice-Chair            Brinsley Leadbetter, Administrative Specialist 
Nicholas Betts, Council Liaison     
Marylin Alexander, Council Liaison   

  Valerie Moliterno 
  Nadine Craney 
 
Absent:  
                         
 
CALL TO ORDER: 

S. Sands opened the discussion at 4:02 p.m.     
 
AGENDA 

The agenda was unanimously approved as presented. (A. Crockett / N. Betts) 
 
MINUTES:  

The minutes from the February 25, 2026 meeting were unanimously approved as presented. 
(S. Sands / N. Betts).  
  
NEW BUSINESS: 

A. Review the Homeowner Helper Program applications.   
The Commission decided to discuss each of the requested home repairs. They also compared 

the scores they had given to each home based on certain criteria.   
 

A.1. HHP 2026-01 
For the first application, V. Moliterno opened the discussion by stating that it was unclear 

whether the home has unsafe or unhealthy conditions. A. Glaeser reminded the Commission of 
their specific scoring criteria and N. Betts suggested that they would need to prioritize certain 
projects such as foundation and/or roofing. He added that they could also incorporate less costly 
projects, such as the new door. The Commission agreed on the importance of being fair and 
keeping funding relatively consistent across the four applications.  

A. Glaeser then reviewed the purpose of the projects and the criteria that must be followed. 
He noted that this property owner had also applied for funding from the Historic Lexington 
Foundation. He then briefly summarized the contractor’s observations and discussed which 
projects might be considered more necessary.  

M. Alexander noted that metal roofs with minor leaks can often be repaired with 
specialized paint. It was suggested that the first-floor bathroom also be prioritized. V. Moliterno 
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inquired about the safety of the gas lines and A. Glaeser noted that the contractor had not identified 
this as an issue despite the applicant’s request for a new stove and HVAC system. 

When determining which improvements would most enhance the home’s safety, S. Sands 
suggested pursuing the bottom-level bathroom remodel, installation of a new back door, 
foundation support, a new metal roof, and replacement of the bathroom doors. This approach 
would exclude new ceilings, kitchen appliances, a new deck, a new HVAC system, a generator, 
and window replacements. This would leave the total project costs at just under $40,000. The 
Commission agreed that this sounded reasonable. A. Crockett also noted that there was a home 
equity loan associated with this property.  

The Commission then reviewed their scores. Based on the scoring criteria, S. Sands and A. 
Crockett each scored this home a 9 out of 13. N. Craney scored it an 8. N. Betts, V. Moliterno, and 
M. Alexander each gave it a 7. This resulted in an average score of 7.83. The Commission agreed 
that these scores accurately reflected the projects they wished to prioritize.  

 
A.2. HHP 2026-02 

A. Glaeser opened the discussion by stating that the homeowner has made significant 
improvements to the interior and is now seeking funding for exterior work. V. Moliterno noted 
that the home is currently only partially painted, and that a fresh coat of paint would significantly 
enhance both its appearance and value. She also suggested that the landscaping be cleaned up. The 
Commission agreed that the home would look very nice with new paint. It was noted that the 
applicant is requesting exterior painting as well as gutter repairs, with a total project cost of just 
under $38,000 

The Commission then reviewed their scores. N. Betts, S. Sands, N. Craney, and M. 
Alexander each scored it a 7. V. Moliterno and A. Crockett each gave it a 5. This resulted in an 
average score of 6.33. The Commission agreed that these scores accurately reflect the necessity of 
the proposed improvements to the home. 

 
A.3. HHP 2026-03 

N. Betts recused himself and read the following statement: 
“The applicant’s home is in close proximity to my home and, therefore, improvements to 

the applicant’s home could have an indirect benefit on the value of the home my wife owns.” 
A. Glaeser opened the discussion by stating that this is a home that was previously 

constructed by Threshold. He noted that the roof is approaching the point where replacement may 
be necessary. He also stated that the two front windows are stuck and do not open, and the deck is 
in poor condition. During the site visit with the contractor, the applicant also inquired about 
installing an ADA-accessible ramp for future use. S. Sands noted that if the back deck is truly 
rotting away, it presents a large safety concern. V. Moliterno added that some of the roof shingles 
are in very poor condition.  

The Commission then reviewed their scores. N. Craney gave the home a 7. S. Sands, A. 
Crockett, and V. Moliterno scored it a 5. M. Alexander gave it a 4. The average score was 5.2. The 
Commission agreed that their scores accurately reflect the urgency of the work that needs to be 
completed.  

 
A.4. HHP 2026-04 

N Betts recused himself again and read the same recusal statement. 
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A. Glaeser opened the discussion by noting a safety concern regarding the gas meter and how 
gas is being fed into the building. The Commission was surprised by the relatively low cost, just 
over $29,000 given the number of proposed improvements. S. Sands suggested that this may be a 
home where additional funding should be considered beyond the initial work write-up estimate. 
V. Moliterno emphasized the importance of completing these improvements to keep the house on 
the market.  

The Commission then reviewed their scores. S. Sands, A. Crockett, and M. Alexander each 
scored the home a 9. V. Moliterno gave it an 8 and N. Craney scored it a 7. The average score 
came out to 8.4. It was also noted that when the gas line is rerouted, the concrete patio will likely 
remain intact. A. Crockett pointed out that the stair tread fixture may be more of a cosmetic 
improvement, though she agreed that the stairs must be safe. M. Alexander remarked that the 
house is aesthetically very appealing overall, with the gas line being the most significant issue. 
Additionally, V. Moliterno shared her concerns about the upstairs tub that has caused damage to 
the drywall.  

S. Sands concluded the discussion by stating that the total amount of improvements approved 
for the four homes would be approximately $139,000. N. Betts emphasized the importance of 
maintaining a contingency fund and suggested allocating at least $50,000 for that purpose. The 
Commission decided to continue scoring incoming applications but not award additional funding 
until the current four projects are completed. A. Glaeser noted that potentially there is additional 
funding available for other projects under SERCAP. After brief discussion, the Commission 
agreed to stop accepting applications once the total estimated project costs exceed $250,000, 
while also keeping contingency needs in mind. S. Sands also noted the anticipated press 
coverage and its importance. N. Betts mentioned the potential for public-private partnerships to 
secure additional funding following the press release. Furthermore, V. Moliterno suggested 
reaching out to volunteers who may be able to assist with projects such as ramp construction. 
Regarding HHP 2026-04, M. Alexander noted that Mission Next Door had previously installed a 
ramp at a neighboring home, and since the current owner no longer needs it, it may be possible to 
relocate it to this home.  

The Commission decided to approve all four projects. The projects would then go to the 
EDA for approval. Additionally, the projects would move to the bidding phase, with the goal of 
obtaining three contractor bids per home.  

S. Sands made the motion to continue accepting applications until the projected costs exceed 
the $200,000 budget, while reserving $50,000 for contingency. The Commission will not accept 
additional applications beyond this limit until all current projects are completed. Applications 
received after this will not be funded until the four approved projects — submitted prior to the 
deadline — are completed. Applicants will be informed of this process. V. Moliterno seconded 
and the motion passed unanimously. (6-0) 

V. Moliterno made a motion on project HHP 2026-01 to approve remodeling the downstairs 
bathroom, installing a new backdoor, foundation support, bathroom door replacements, and a 
new metal roof. The other projects the applicant requested were not approved. A. Crockett 
seconded and the motion passed unanimously. (6-0)  

V. Moliterno made a motion to approve HHP 2026-02 as presented. M. Alexander seconded 
and the motion passed unanimously.  

N. Betts recused himself for the vote on HHP 2026-03 and HHP 2026-04. 
V. Moliterno moved to approve HHP 2026-03 as presented. N. Craney seconded and the 

motion passed unanimously. (5-0) 
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V. Moliterno moved to approve HHP 2026-04 as presented. M. Alexander seconded and the 
motion passed unanimously. (5-0) 
 A. Glaeser noted that he spoke with a representative from SERCAP about the possibility 
of a future CDBG grant. The organization would be willing to both write and administer the grant. 
The potential funding structure discussed included support for five to six homes, with up to 
$125,000 allocated per house.  
 
OTHER BUSINESS:  

A. Review the Housing Chapter of the Lexington Comprehensive Plan and the 2024 
Regional Housing Study to help with 2026 goal formation. 

 
A. Glaeser suggested that Threshold submit their comments about the Housing Chapter as soon 

as possible. M. Alexander stated that she would share a comprehensive write-up of the 
Commissioners’ thoughts. The Commission will review the document and provide feedback. The 
remainder of the discussion was postponed to the next meeting.  
 
ADJOURN: 

The meeting was adjourned at 5:38 p.m. with unanimous approval. (S. Sands/ N. Betts)  
 
 

        
        S. Sands, Chair 

  Threshold Housing Commission 
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Threshold Notes from Marylin Alexander 

2/25/26 

The Homeowner Helper program is off to a decent start, it was very encouraging, having 
received 4 applications already which are now under review by staff. By the next meeting 
we should have application data from staff to review for scoring purposes.  

We started discussion of housing commission goals for 26-27, including the update of the 
housing chapter of the Comp Plan which will be shared with the Planning Commission. Key 
points made in the Objectives and Strategies. We addressed each strategy to update with 
the following discussion points: 

a. Possibly revisit the occupancy standards of ADU’s
b. Continue to incorporate energy efficiency principles where possible, consider

partnering with Boxerwood and their solar program where appropriate and consider
this option for the HHProgram

c. Also fit the current strategy of educating the public about heating systems, window
repair, storm windows, etc. by incorporating that into the HHP also

d. Encourage communication with landlords regarding the underutilized second floor
of downtown buildings for residential spaces in concert with promoting the fire
suppression program

e. In addition to sponsoring Homeowner Helper, start working on the principles of the
Land Bank program to address blighted properties, tax delinquent properties

f. Will continue taking a vital role in facilitating seminars for the stakeholders, i.e. Va
Housing on various topics based on the needs of the community. Plan creative
events to have round table type discussions with stakeholders and rest of
community on a more regular basis

g. Incorporate any new zoning regulations that will be decided in current or future
General Assembly sessions as well our own changes.

The next meeting will be held March 25th from 4-5:30, staying longer to review 
applications, continue discussion of goals and review the Housing Study. 
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