MINUTES

The Lexington Planning Commission
Thursday, April 23, 2026 — 5:00 p.m.

Rockbridge County Administrative Offices — First Floor Meeting Room
150 South Main Street, Lexington, VA 24450

Planning Commission: City Staff:

Presiding: Shannon Spencer, Chair Arne Glaeser, Planning Director

Present: Leslie Straughan, Council Liaison Brinsley Leadbetter, Administrative Specialist
Tori Bates

Krista Anderson

Absent: John Eastwood, Vice-Chair
Charlie Hall
Mary Stuart Harlow

CALL TO ORDER
S. Spencer called the meeting to order at 5:00 p.m.

AGENDA
The agenda was unanimously approved as presented. (T. Bates/ K. Anderson)

MINUTES

It was noted that Commissioner Krista Anderson should be added to the list of those present at
the April 9 meeting.

The minutes from the April 9, 2026 meeting were unanimously approved as amended. (T. Bates/K.
Anderson)

CITIZENS’ COMMENTS ON MATTERS NOT ON THE AGENDA
None.

NEW BUSINESS
A. CPA 2025-01: Lexington Comprehensive Plan Draft Review

1) Staff Report — A. Glaeser opened the discussion by reminding the Commission where
they are in the process of the Lexington Comprehensive Plan review. He stated that this is
now a final review of the draft and once the Commission is comfortable with it, it will be
advertised for a public hearing.

Jeremy Crute, with the Central Shenandoah Planning District Commission then provided
additional updates. He discussed the inclusion of new sections and the updating of
demographic data and infographics. He also noted that the Economy Chapter had been
added and that the planning horizon would be updated to 2045. The next steps include
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getting VDOT’s approval of the Transportation Chapter before advertising for public
hearing.

2) Public Comment — None.

Commission Discussion — The Commission discussed possibly updating the planning
document's expiration date from 2040 to 2046 to maintain a 20-year planning horizon as
required by state code. They agreed to change the footer dates throughout the document
and noted that the next review would be due 5 years from adoption, not from the last
update. Their discussion also covered minor updates to acknowledgments and page
information.

They discussed multiple corrections to the draft, such as removing references to a golf
course being developed for housing and ensuring Mountain View Terrace Apartments is
included in the subsidized housing section. The Commission also agreed to modify
strategy 5.4 by removing the word "mixed" from the planned unit development zoning
district description, leaving it focused on residential development. Additional minor
comments were considered as well.

The Commission then discussed scheduling a public input session and a public hearing.
They considered holding the public input session before the public hearing, potentially on
May 14th during the Planning Commission meeting, with finalization of the plan
expected by May 1st. The earliest they could advertise for a public hearing would be May
28th due to minimum advertising requirements. There was debate about whether to
combine the public input session with the public hearing or hold them separately, with
some expressing concern about low attendance at previous meetings and others
advocating for allowing more public input beforehand.

After brief discussion, they agreed to hold the public input session on May 14th and the
public hearing on June 11th, pending VDOT's approval. Lastly, A. Glaeser addressed a
specific issue regarding future land use designation for residential parcels near Maury
River Middle School. The Commission agreed to change the designation to suburban
neighborhood to prevent potential confusion about the properties being part of the school
campus.

B. PUD: Zoning Text Amendment

1) Staff report — A. Glaeser opened the discussion by stating the purpose of a PUD and its
ability to increase flexibility. He stated that the Commission is tasked with looking at the
residential portion. He provided the Commission with two vacant property underutilized
property maps from the previous PUD versions. He also provided them with a table that
lists the project names for each PUD, the year, and the requested modifications.

2) Public Comment — None.
3) Commission Discussion — A. Glaeser presented historical context and examples of twelve

previous PUD projects. PUD examples included Weatherburn, Thompson's Knoll, and
Borden Commons developments. He highlighted common modifications such as reduced lot
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sizes and setbacks to allow development on challenging lots. It was clarified that the current
PUD requirements were modified in 2017 to include minimum lot sizes, which was not
present in the original version.

The Commission discussed the need to review the 2017 PUD version and potentially create
two different sections in the zoning text to distinguish between infill development and
larger-scale developments. A. Glaeser agreed to provide examples from other communities
including Charlottesville, Blacksburg, and Staunton for the next meeting, along with the
interim PUD documentation for Lexington. The Commission agreed that they would like
the PUD zoning text amendment to allow flexibility when it’s appropriate but also have
enough criteria to say no when it’s not.

OTHER BUSINESS

A. Zoning and Planning Report
None.

CITY COUNCIL REPORT
At their meeting on April 16, 2026 the Zoning Ordinance Amendment for townhouses was
approved.

ADJOURN
The meeting adjourned at 6:58 p.m. (L. Straughan/ T. Bates)

Shannon Spencer, Chair, Planning Commission
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