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  MINUTES 
   
  The Lexington Planning Commission  
  Thursday, June 11, 2026 – 5:00 p.m.  

Rockbridge County Administrative Offices – First Floor Meeting Room 
150 South Main Street, Lexington, VA 24450 

 
 
Planning Commission:                          City Staff:   
Presiding: Shannon Spencer, Chair                     Arne Glaeser, Planning Director 
Present: Jon Eastwood, Vice-Chair                           

Leslie Straughan, Council Liaison  
Charlie Hall 
Krista Anderson 
Mary Stuart Harlow 
Tori Bates 
 

Absent: Brinsley Leadbetter, Administrative Specialist  
  

CALL TO ORDER 
S. Spencer called the meeting to order at 5:05 p.m.  
 

AGENDA 
 The agenda was unanimously approved as presented. (C. Hall/ T. Bates) 
 
MINUTES  
 S. Spencer noted a few grammatical corrections and changes in wording.  

The minutes from the May 28, 2026 meeting were unanimously approved as amended. (L. 
Straughan/J. Eastwood)  

 
CITIZENS’ COMMENTS ON MATTERS NOT ON THE AGENDA 
 None.       
 
NEW BUSINESS 
 

A. CPA 2025-01: Lexington Comprehensive Plan Five Year Review Public Hearring.  
 

1) Staff report – A. Glaeser opened the discussion by stating that this process started in 
August 2025 and briefly reviewed its progress to date. He noted that the PDC has 
provided thorough assistance. He also stated that the process included a community input 
survey, three public input sessions, and numerous comments from both the Commission 
and community members. He further noted that VDOT is currently in the process of 
reviewing the Transportation Chapter and that City Council will have a public hearing 
next. The Commission is now tasked with either voting for approval tonight or deferring 
the vote to another meeting. A. Glaeser also stated that additional comments had been 
provided earlier that day.  
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2) Applicant Statement – Jeremy Crute with the CSPDC gave a brief overview of the process 

the Plan has gone through and a summary of the current Plan. His presentation included 
community engagement findings, including a desire to maintain the City’s character while 
recognizing the need for additional housing and downtown parking. He also discussed the 
Plan’s vision and values including its goals and strategies organized around five core 
values. Furthermore, he reviewed the nine core planning elements with each representing a 
chapter of the plan. Lastly, he touched on the Future Land Use Map.  

 
3)  Public Comment – John Driscoll, a resident of Lexington and member of City Council 

stated his gratitude to the Commission and that he would submit a few comments to A. 
Glaeser. S. Spencer also noted three letters from residents on Whitmore Street who 
expressed their concerns about sidewalks. These concerns are now being considered by 
Public Works and reviewed in the Council budget.  

 
4)  Commission Discussion & Decision – The discussion continued with J. Eastwood noting 

several typos and requesting clarification regarding sidewalk priority. Some concerns 
were raised about funding; however, the Commission generally agreed to raise sidewalk 
priority from moderate to high on page 116 of the Plan. The Commission also discussed 
the potential for improved connections between the City, the College Square Shopping 
Center and RCHS. S. Spencer provided several minor corrections to the Plan.  

 Following a lengthy discussion, the Commission decided to change the future land use 
designation for a 12-acre property near the water tower to a Mixed-Use Neighborhood 
designation and identify it as an Opportunity Area. The Commission decided to continue 
their discussion at the next meeting, ensuring that all public comments have been 
reviewed.  J. Eastwood made a motion to postpone further discussion and voting on 
CPA 2025-01 to the next meeting on June 25. M.S. Harlow seconded and the motion 
passed unanimously. (7-0) 

 
C. PUD: Zoning Text Amendment (Continued Discussion) 

 
1) Staff report – A. Glaeser opened the discussion by briefly reviewing what the 

Commission had considered at their previous meeting. The Commission is now tasked 
with focusing on the Intent and Purpose section of the pre-2017 PUD as well as its 
overall structure. Staff also provided sample PUDs from three other jurisdictions 
including Albermarle County, Blacksburg, and Staunton.  

 
2)  Public Comment – None.  
 

      3)  Commission Discussion – The discussion continued with a question about whether the 
current zoning regulations could be adapted rather than creating a whole new district. A. 
Glaeser explained that traditional zoning districts are generally very rigid and that a PUD 
ordinance could provide greater flexibility. He noted that the goal is to allow flexibility 
for the handful of parcels left to develop.  
The Commission discussed the desire to allow a mix of residential and commercial uses, 
recognizing that the City relies on the commercial district for revenue while also facing a 
housing shortage. Comments emphasized the importance of protecting commercial areas 
from widespread residential encroachment while considering Opportunity Areas as 
suggested in the PD-MU. The Commission generally agreed that density should be 
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increased where appropriate without altering the character of existing neighborhoods. 
The Commission then reviewed the Intent and Purpose section of the pre-2017 PUD 
ordinance. A. Glaeser suggested using the pre-2017 PUD as the foundation for the new 
PD-R ordinance and recommended transitioning the concept from an overlay district to a 
standalone zoning district. The Commission agreed to continue with section-by-section 
review and offered numerous suggestions regarding the language of the ordinance. Staff 
was tasked with revising the draft based on Commission feedback and to incorporate 
language addressing “economical and efficient land use” and “appropriate, harmonious 
physical development.”  

 
The Commission agreed to continue using the Pre-2017 PUD ordinance as the framework 
for the new ordinance, adding or removing sections as necessary. At their next meeting, 
the Commission will review the revised Intent and Purpose section, the remainder of the 
Pre-2017 PUD ordinance, and examples from the three comparison jurisdictions. The 
Commission will continue its review on a section-by-section basis.  

 
OTHER BUSINESS  
 
A. Zoning and Planning Report 
 None.  
 
CITY COUNCIL REPORT   
  At their meeting on June 4, 2026, City Council reappointed S. Spencer to another 4-year term on 
Planning Commission.  
 
ADJOURN 

The meeting adjourned at 6:17 p.m. (M.S. Harlow/ L. Straughan)  
 
 

             _______________________________________ 
             Shannon Spencer, Chair, Planning Commission 


