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  MINUTES 
   
  The Lexington Planning Commission  
  Thursday, June 25, 2026 – 5:00 p.m.  

Rockbridge County Administrative Offices – First Floor Meeting Room 
150 South Main Street, Lexington, VA 24450 

 
 
Planning Commission:                          City Staff:   
Presiding: Shannon Spencer, Chair                     Arne Glaeser, Planning Director 
Present: Charlie Hall                                               Brinsley Leadbetter, Administrative Specialist   

Krista Anderson (Left at 6:00 p.m.)  
Mary Stuart Harlow 

 
 

Absent: Jon Eastwood, Vice-Chair  
  Leslie Straughan, Council Liaison 
  Tori Bates 

  
CALL TO ORDER 

S. Spencer called the meeting to order at 5:00 p.m.  
 

AGENDA 
 The agenda was unanimously approved as presented. (M.S. Harlow / C. Hall) 
 
MINUTES  

 C. Hall suggested spelling out the acronyms in the minutes for clarity. He also noted a few 
grammatical corrections and changes to the wording.  
The minutes from the June 11, 2026 meeting were unanimously approved as amended. (K. 
Anderson / M.S. Harlow)  

 
CITIZENS’ COMMENTS ON MATTERS NOT ON THE AGENDA 
 None.       
 
NEW BUSINESS 
 

A. CPA 2025-01: Lexington Comprehensive Plan Five Year Review Public Hearring.  
 

1) Staff report – A. Glaeser opened the discussion by stating that this process started in 
August 2025 and briefly reviewed its progress to date. He noted that the Planning District 
Commission (PDC) has provided thorough assistance. The Commission is now tasked 
with either voting for approval tonight or deferring the vote to another meeting. A. Glaeser 
noted that the presentation given by J. Crute of the Central Shenandoah Planning District 
Commission (CSPDC) at the previous meeting had been updated to incorporate suggested 
comments. He also stated that the current public hearing advertisement is still good and 
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that J. Crute has also provided staff with an updated Comprehensive Plan final draft which 
can be found on the City’s website.  

 
2) Applicant Statement – None.   
 
3)  Public Comment – Fred Reed a resident of Lexington shared concerns about safe 

pedestrian infrastructure along Whitmore Street. S. Spencer informed him that Public 
Works is addressing the concerns advocated about Whitmore Street and the need for 
sidewalks. A. Glaeser also clarified that individual projects are not listed in the 
Comprehensive Plan, but they are added to the Capital Improvement Plan if Council 
approves them that way. The Comprehensive Plan is more about policy statements than 
specific projects. He emphasized that comments from residents have gone to the director 
of Public Works for his consideration in discussion about how to spend sidewalk funds.  

 
4)  Commission Discussion & Decision – The Commission requested that the comments 

made by John Driscoll, a resident and member of City Council, be included in the final 
draft before approval. A. Glaeser also reminded the Commission, that the draft will go to 
Council next for approval. The Commission agreed that there should be an emphasis on 
corridors being a high priority. They then reviewed the presentation by J. Crute and 
agreed that the language for Transportation under the Goals section should read as, 
“Build on interconnected and attractive transportation network that provides all residents 
with safe and efficient mobility choices, prioritizing identified corridors.” They also 
noted that the corridors are identified on the Future Land Use Map.  They had a brief 
discussion about corridors, specifically the bypass which is a civic corridor connecting 
the East Lexington neighborhood with the rest of the City. Additionally, the Commission 
shared some minor corrections to verbiage.  They addressed a concern about the 65% tax 
exemption figure noted in John Driscoll’s comments and how it has been reassessed to 
61%. They decided to leave the number in the Plan at 65% with a footnote indicating this 
figure may need updating in the future. The Commission agreed that everything looked 
great. K. Anderson made a motion to approve the Lexington Comprehensive Plan 5 
year review including John Driscoll’s comments that were added and with the 
amendments made during the June 25th Planning Commission meeting. M.S. 
Harlow seconded and the motion passed unanimously. (4-0)  

 
C. PUD: Zoning Text Amendment (Continued Discussion) 

 
1) Staff report – A. Glaeser opened the discussion by briefly reviewing what the 

Commission had considered at their previous meeting. The Commission had focused on 
the Intent and Purpose section of the pre-2017 Planned Unit Development (PUD) as well 
as its overall structure at their previous meeting. Staff had also provided sample PUDs 
from three other jurisdictions including Albermarle County, Blacksburg, and Staunton. 
The Commission is now tasked with reviewing other sections of the code using the pre-
2017 PUD as their basis. A. Glaeser provided a rewritten draft of the Intent and Purpose 
statement. 

 
2)  Public Comment – None.  
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      3)  Commission Discussion – The Commission provided numerous comments on rewording 
the Intent and Purpose section of the new Planned Development-Residential (PD-R) 
district.  There were suggestions to restructure it to clearly state the primary intent of 
promoting efficient land use for difficult-to-develop parcels while also encouraging 
improved design and environmental sensitivity. They agreed that it is important to 
increase density where appropriate while also protecting neighborhood character. They 
also agreed to reorder the language to emphasize the intent statement and incorporate 
feedback about using "non-standard" instead of "unusual" lot sizes. A. Glaeser noted that 
staff would reorder and wordsmith based on suggested changes and bring this section 
back to the Commission for review at their next meeting. K. Anderson excused herself at 
6:00 p.m.  

 
The Commission continued with their review of subsequent sections. They considered the 
applicability of the PD-R concept to residential zoning districts, though the specific 
districts including Residential Light Commercial (R-LC) still need to be determined.  
After lengthy discussion, the Commission decided to tie PD-R authorization to areas 
designated in the Future Land Use Map rather than specific residential zoning districts, as 
this approach better aligns with the Comprehensive plan and provides clearer guidance. 
They also refined the language regarding permitted uses, agreeing to allow additional 
uses at the discretion of City Council while maintaining the ability to exclude specific 
uses if necessary. Lastly, they identified some inconsistencies between the zoning map 
and future land use designations that need further review, particularly regarding 
properties in the Parks and Open Space district. The Commission agreed to continue 
reviewing additional sections of the PD-R zoning text amendment at their next meeting.  

 
OTHER BUSINESS  
 
A. Zoning and Planning Report 
 None.  
 
CITY COUNCIL REPORT   
  None.  
 
ADJOURN 

The meeting adjourned at 6:25 p.m. (M.S. Harlow/ C. Hall)  
 
 

             _______________________________________ 
             Shannon Spencer, Chair, Planning Commission 


